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Vacation Clubs 
are good for everyone 
.. your community 


... your customers 
... your institution! 














In today’s hurry-up world, vacations are a necessity. Yet many 
budgets can’t stand the strain of fixed home expenses and added 


vacation costs. 
That’s why more and more people are turning to Vacation 


Clubs. Putting aside a small amount each week is easy . . . and 
before they know it, they have the extra vacation money they 
need. 


By helping people in your community save with a Vacation 
Club, you help promote extra business for your institution. 
Members get acquainted with your staff on their regular weekly 
visits and become good prospects for all your other services. 


May we send you samples of what others are doing to promote 
new business through Vacation Clubs? Simply drop us a note 
on your business letterhead. 


Christmas Club - Vacation Clubs + School Savings + All-Purpose Clubs + Tax Clubs 


Christnas Tlnh Christmas Club 
A Corporation PAYME NT 
Founded by Herbert F. Rawll 25 | 


230 Park Avenue, New York DUE THIS WEEK‘ 





BUILDS CHARACTER + BUILDS SAVINGS + BUILDS BUSINESS FOR FINANCIAL INSTITUTIONS 









































-nnouncement 


WITH THIS May ISSUE, ownership and management of THE INDE- 
PENDENT BANKER magazine pass from the Lewis-Kadue Publish- 
ing Company, of Minneapolis, a Minnesota corporation, to the 
Independent Bankers Association of America, a non-profit trade 
association with headquarters at Sauk Centre, Minnesota. The 
association purchased the magazine from the corporation as of 
April 1, 1956. 


This issue and the June issue continue the magazine’s pro- 
duction from the offices of the Lewis-Kadue Publishing Company 
in Minneapolis and at the Minneapolis printing firm of the McGill 
Company. Succeeding issues will be produced at the association’s 


Sauk Centre office and with a local printer. 


The association invited Mr. Roger J. Lewis, founder and 
publisher-editor of the magazine, to continue as editor as a mem- 
ber of the association’s regular staff in Sauk Centre, but Mr. Lewis 
declined due to other personal plans. He has consented to serve 
the association as editor for a period of up to three months from 
April 1, 1956, in order to cooperate in effecting orderly transition 
of the magazine’s management. After June 30, 1956, he will have 
severed his connection with the magazine and with the association. 


aA 


President, 
LEWIS-KADUE PUBLISHING COMPANY, INC. 


pt ae 


President, 
April 1, 1956. INDEPENDENT BANKERS ASSOCIATION OF AMERICA 


























The Old South 


Old Republic 


Life Insurance Company 


Here romantic tradition meets the practical present. 
Today’s pioneers, fit companions to colonial Ameri- 
can, French and Spanish settlers, stride toward a new 
future. They drill beneath the sea for oil, dam rivers 
for vital power. They try new crops...improve old 
...conserve forests. New industries transform towns 
and harbors into internationally known cities and 
ports. They cherish their heritage in gay, colorful 
festivals...in regional foods...their way of life. 
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Families...homes...financial institutions...all con- 
tribute their share to this inspiring upsurge of imag- 
ination and faith in the future. Here, as in all America, 
both instaJment credit institutions and their custom- 
ers benefit from Old Republic’s complete line of credit 
life, accident and sickness insurance. A phone call, 
wire or letter will bring the man from Old Republic 
with details. Address Old Republic Life Insurance 
Company, 307 North Michigan Avenue, Chicago 1, Ill. 
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e Some Letters to the Editors 





THE APRIL ISSUE 
Sirs: 

We are all delighted here with the 
April issue of The Independent 
Banker. We think it is most impres- 
sive. It’s perfect! It’s beautiful! 
Everything you say sounds fine. 

WM. SUMMERS JOHNSON 
Chief Economist, Select Committee on 

Small Business 
House of Representatives 
Washington, D. C. 

ok 
Sirs: 

Our thanks to you, and an orchid 
to your printer, for the good position 
and nice color-printing job which you 
did for our client, the Old Republic 
Life Insurance Company and the Old 
Republic Insurance Company, in your 
April issue. 

We also realize that you were work- 
ing against a mighty tight deadline, 
with copy coming as late as it did. 

For all these reasons, this apparent- 
ly unusual letter from an agency to 
a magazine, in which the tables are 
reversed, the man bites the dog, and 
the agency scratches the magazine’s 
back. 

We do think that the advertisement 
is very attractive; don’t you? There 
will be 12 in the series, of course, 
covering the various regions of the 
country. We think that you will find 
all of them equally attractive. 

CARL J. DUESER 
The L. W. Ramsey Company 
Chicago, Illinois 
r * 
HORSE-AND-BUGGY 
Sirs: 

Thank you very much for the fa- 
vorable mention of our bank in an 
Editorial in your February issue. 

We enjoy The Independent Banker 
a great deal, and now want to ask 
you to send us an extra copy of the 
(March) issue with the horse-and- 
buggy photo on the front cover. 
Somehow, our copy has been mislaid. 
We will appreciate this service. 

M. G. ADDICKS 
President, Citizens State Bank 
Donnellson, Iowa 
* a : 
SERVICE CHARGES 
Sirs: 

I had no idea that our bank would 
receive so many requests for informa- 
tion about that article I wrote on 
service charges for your February 
issue, and didn’t know that I would 
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run out of copies of that number. 

I am enclosing my check for six 

additional copies. 
(MISS) FAY WILBER 
Assistant Vice President, 
River Rouge Savings Bank 
River Rouge, Michigan 
* 
Sirs: 

Services charges are the big 
question confronting the banks in 
Clermont county, and I don’t think 
any of them have done anything about 
it—that is, to arrive at a basis on 
how to charge customers. Our bank’s 
service charge is 35c minimum bal- 
ance for the month, which I think is 
very low, considering what other 
banks charge. 

ERWIN W. THREM 
Assistant Cashier, New Richmond 

National Bank 

New Richmond, Ohio 





Coven Picture 





The new Number 1 and Number 
2 men of the Independent Bankers 
Association of America congratu- 
late each other, following adjourn- 
ment of the: New Orleans conven- 
tion. 

At left is President Joseph V. 
Johnson, president of the Johnson 
County Bank, Tecumseh, Nebraska. 
At right is R. L. Mullins, advanced 
to first vice president. Mr. Mullins 
is president of the Wolfe City Na- 
tional Bank, Wolfe City, Texas. 

Other convention pictures will be 
found with the story of the meet- 
ing, beginning on Page 7. 








NEW ORLEANS CONVENTION 
Sirs: 

One of the few satisfying things 
about the I. B. A. convention at New 
Orleans was being able to meet and 
talk with you folks from The Inde- 
pendent Banker magazine again. 

I am sorry to admit that this was 
one of the poorest conventions I have 
ever attended in my banking career. 
My hotel accommodations, which were 
arranged for in the latter part of 
January, were not untidy, but dirty. 
Mrs. Pumphrey and I had to chase 
moths every time we entered our 
room. The drinking glasses had to be 
dusted off with a brush and then 
scoured before they could be used. 

BYRON L. PUMPHREY 
Executive Vice President, 
Fidelity Deposit Bank 
Derry, Pennsylvania 


e Epiror’s Nore: So far, this is 
the only letter received from delegates 
to the New Orleans convention. Other 
expressions, pro-and-con, are invited, 
as these can be very helpful to those 
arranging future conventions. Please 
let us hear from you. 

* 

e@ Epitor’s Note: The following 
communication was received too late 
for publication in the April pre-con- 
vention issue. This magazine has con- 
sistently urged its readers to speak 
out freely and frankly on any perti- 
nent subject; that, as a matter of fact, 
was the original purpose of this 
“Forum” department —a forum for 
the honest discussion of issues. 

It is our understanding that copies 
of the following letter were sent to 
the officers and directors of the 
I. B. A. at the same time (the letter 
bears date of March 12, 1956). We 
presume that association officials 
will have responded, or will respond, 
to the writer of the letter. 


Sirs: 

Circumstances have arisen that will 
prevent my attending the coming con- 
vention, but I certainly will be very 
much interested in what action the 
convention is permitted to take, under 
its leadership, with particular refer- 
ence to branch-banking. 

I wonder how many of the officers 
and directors and members of the 
association are acquainted with the 
Declaration in the Articles of Incorpo- 
ration. I am sure that not one of them 
wants to deliberately violate that 
Declaration. It reads, in part: 

“We, the undersigned, in the firm belief 
that the American system of independent unit 
banking as contrasted with any system of 
branch-banking *****, whereas branch-bank- 
ing in any form is a monopolistic and undue 
centralization of banking power in the hands 
of a few *****, therefore, to safeguard, pre- 


serve and perpetuate the American system of 
(Continued on Page 6) 
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You'll get quick agreement around the table on this! 


CERTAINLY, one of the most important 
decisions in any bank’s modernization 
program is the bank vault door. Yet it’s 
probably the easiest on which to reach 
agreement. 
For one bank vault door has become 
virtually the symbol of the modern bank- 
ing office to customers as well as bankers. 
It is, of course, the Mosler Century Vault 
Door, which was developed a little over 
«two years ago by Mosler engineers and 
- Henry-Dreyfuss. Since then it has been the 
almost instinctive choice of the most for- 
ward-looking bank officials and architects 


in America, and has inspired many to 
choose as its location the most conspicuous 
place in the bank. For no other vault door 
made combines so uniquely a look of 
startling modern magnificence . . . with a 
look of traditional security so impressive 
to customers. 

And, of course, no other vault door is a 
Mosler . . . the most famous and respected 
name in bank equipment for over acentury. 
Would you like more information about 
this famous vault door? Write or wire The 
Mosler Safe Company, Dept. I-34,320 Fifth 
Avenue, New York 1, N.Y. 


IF IT’S MOSLER ... IT'S SAFE 


* Mosler Safe “” 


World’s largest builders of safes and bank vaults 
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traves is available, to fit into your plans or those 


of your architect. 
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Resigned last position as of 25 December 1955. 


Excellent recommendations from banks across 
the nation. Helped them secure many new 
customers . . . new accounts. By installing 
Christmas Clubs. 


With Christmas Clubs more folks enter 
your door every day . .. make regular payments. 
Even discover other banking services. 


Have wide variety of Christmas Clubs to choose 
from. Particularly recommend 
Rand M¢Nally’s. Their unique 
Clubtroller system speeds 
handling, cuts costs, 
eliminates need for 
ledger cards or sheets. 





100th Anniversary 


For samples and jull information, drop a line to: 


RAND MCNALLY & COMPANY, CHRISTMAS CLUB DIV. 
111 EIGHTH AVE.,N.Y 1 . BOX 7600, CHICAGO 80 





FORUM 


(Continued from Page 4) 





unit banking ***** to promote ***** the 
independent unit bank ***** to advocate 
and assist ***** the independent unit bank 
***** to advocate ***** prohibiting the 
continuation of branch-banking in any form, 
do hereby associate ourselves *****”, 


Article 11—Membership, provides: 


“Any national bank, state bank ***** 
which is independently owned and conducts 
its business as an independent unit bank 
***** If and when any active member shall 
cease to carry on an active banking business 
or in the opinion of two-thirds of the mem- 
bers of the executive council no longer con- 
ducts its business as an independent unit 
bank, it shall forthwith cease to be a mem- 
ber”, 

Article 1—Resolutions: 


“Any member desiring to introduce a 
resolution shall present it to the resolutions 
committee in ample time before the conven- 
tion for the convention’s consideration”. 

I have not received any notice, at 
the present writing, of the member- 
ship of the resolutions committee. In- 
stead, the March issue of The Inde- 
pendent Banker states: “Membership 
of the convention resolutions commit- 
tee has not been announced”. 


Last year I presented a resolution, 
a copy of which I recently sent to 
the officers and directors of the associ- 
ation. If I knew the membership of 
that committee, I would send the same 
resolution for consideration this year. 


May I ask the officers and directors 
of the association how they expect 
favorable action an any adequate hold- 
ing-company bill from Congress when 
they allow 10% of the membership of 
the association to operate branch- 
banks in the face of the Declaration 
of Purpose? 


If they don’t care to carry the duties 
imposed upon them by Article 11 of 
the Articles of Incorporation, why do 
they hesitate to submit this matter 
to a vote of the membership? 


If the membership wants branch- 
banking, then let us change the name 
and purpose of the association. 


Let us be frank and open with the 
people who are supporting the associa- 
tion. 


Six thousand members of the IUE- 
CIO have been on strike at the local 
Westinghouse plant since last October. 
The union officers will not permit them 
to vote on whether they want to be 
on strike. 


I have always thought the right to 
vote distinguishes America from the 
dictatorship countries. Perhaps I have 
been wrongly educated. 


A believer in the independent unit 
bank, 
C. E. BROCKWAY 


President, First National Bank 
Sharon, Pennsylvania 
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PRESENTATION OF THE COLORS was a colorful highlight of the convention's opening business session in the Jung hotel. 


Legislation Fight Goes On, 
Independent Bankers Told 


ae HOSPITALITY WEATHER was 
turned out by the New Orleans 
weather bureau for what wound up as 
the second largest convention in the 
history of the Independent Bankers 
Association of America, in the South- 
ern metropolis, March 25-28. 
Attendance total reported by the 
association’s headquarters was nearly 
1,200, which ranks this meeting only 
behind the biggest-ever convention, in 
Minneapolis, back in 1952. 
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And, as a contemporary publica- 
tion said in its own spot-news report 
of the convention, some arches and 
some checking accounts took a bad 
beating during the convention, thanks 
to the daytime sightseeing expeditions 
and the nighttime entertaining. 


No Monkey Wrenches 


Everything went according to plan. 
Moved up to president from first 
vice president is Joseph V. Johnson, 


president of the Johnson County 
Bank, Tecumseh, Nebraska. Advanc- 
ing from second to first vice president 
was R. L. Mullins, president of the 
Wolfe City National Bank, Wolfe 
City, Texas. The new second vice 
president is R. E. Gormley, vice 
president of the Georgia Savings 
Bank & Trust Company, Atlanta, 
Georgia. 

Mr. Gormley thus becomes the 


second Georgian in very recent years 
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THREE TOP OFFICERS get together officially for the first time. From 
the left are R. E. Gormley of Atlanta, Georgia, second vice president; 





NEW ORLEANS CONVENTION 


(Continued from Page 7) 





to move through the association’s 
“chairs”. President in 1952-1953 was 
James S. Peters, president of the Bank 
of Manchester, Manchester, Georgia. 

And he increases the South’s high 
ratio of I. B. A. officials through the 
years. Others, besides Mr. Peters, 
have been A. P. Drummond of Boni- 
fay, Florida; Leo W. Seal of Bay 
Saint Louis, Mississippi; Charles R. 
Bell of Anniston, Alabama, and Wil- 
liam J. Bryan of Nashville, Tennessee, 
plus, of course, Texas’ Roy Mullins, 
his immediate predecessor. 

Re-elected were Treasurer Carl R. 
Pohlad, president of the Marquette 
National Bank of Minneapolis; Secre- 
tary Ben DuBois, and his assistant, 
Bill Kirchner. 


Song of the South 
The association’s warm affinity for 
the South again was expressed in still 
another way: the 1957 convention 
probably will be held in Florida. 
Competing for the honors at the 
moment are Saint Petersburg and the 
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Miami area. Only other “candidate” 
for the convention is an ocean cruise 
in Southern waters. President and 
Mrs. Johnson will sound out the possi- 
bilities of that suggestion by attend- 
ing the North Carolina Bankers Asso- 
ciation convention, this May 19-26, 
on a cruise to Havana and Nassau 


aboard the S. S. Queen of Bermuda. 


“Ayel” 

Resolutions presented at a final-day 
business session by the committee ap- 
pointed for the purpose, were unani- 
mously adopted without discussion, 
debate or ceremony. Read by the com- 
mittee chairman, Clarence M. Pregler, 
president of the First National Bank, 
Minco, Oklahoma, the resolutions 
were: 

“SAVINGS AND LOAN ASSOCIATIONS. 


“Whereas, federal income tax 
exemptions and special reserve 
privileges granted to cooperative and 
mutual financial institutions are con- 
tributing to a serious impairment in 
the savings function of commercial 


Joseph V. Johnson of Tecumseh, Nebraska, president; R. L. Mullins 
of Wolfe City, Texas, first vice president. 


banks, and unless changed will put an 
end to the savings departments of 
such banks; 

“Whereas, the Congress of the 
United States can and should remedy 
this unfair situation by putting an 
end to the tax favoritism now enjoyed 
by the cooperative and mutual 
competitors of commercial banks; 

“Now, therefore, be it resolved by 
the Independent Bankers Association 
of America in annual meeting duly 
assembled, that the independent banks 
be, and they hereby are, requested to 
urge the United States Congressmen 
and senators to enact legislation that 
will end discrimination that now 
exists and will place all competing 
financial institutions on an even and 
fair basis with respect to the federal 
income tax law, and 

“Be it further resolved that the 
Independent Bankers Association col- 
lectively and continually publicize 
this, the unfair tax situation, in every 
feasible way. 


“TERMINATION OF POSTAL SAVINGS. 


“Resolved, that the Independent 
Bankers Association wholeheartedly 
support and urge the prompt passage 
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of H.R.2621, which proposes the 
early termination of the present 
Postal Savings system: 


“COMMITTEE FOR REVISION OF 
ARTICLES AND By-Laws. 

“Resolved, that the president of the 
Independent Bankers Association 
forthwith appoint a three-ngember 
committee for the purpose of study 
and bringing before the membership 
at its next annual convention any 
and all recommendations for revi- 
sions or additions. 


“COMMITTEE FOR STUDY OF 
FEDERAL SUPERVISORY AGENCIES. 

“Resolved, that the president of the 
Independent Bankers Association 
forthwith appoint a three-member 
committee for the purpose of making 
a study of the federal bank super- 
visory agencies so that duplication of 
functions may be eliminated. 


“GRADUATED CORPORATE TAX. 

“Resolved, that the Independent 
Bankers Association approves in 
principle the tax advantages for small 
businesses promulgated in a gradu- 
ated income tax rate structure as set 
forth in H.R.9067 and S.3128 and 
$.3129. 


“PUBLIC NOTICE OF BANKS AND 
BRANCH APPLICATIONS. 

“Whereas, the granting of charters 
for new banks, or the approval of ap- 
lications for branch-banks or offices, 
without public notice of the applica- 
tion for either a new bank or for a 
branch-bank or office, does not fulfill 
the highest standards of free enter- 
prise; 

“Be it therefore resolved, that the 
independent banks of America advise 
the comptroller of the currency and 
the supervisory agents of state banks, 
that they desire that public notice of 
such application or applications be 
given in the community from which 
the application or applications may 
come; 

“Be it further resolved, a public 
hearing on the application or applica- 
tions be set for such a future date 
that will allow any person, group of 
persons, or any bank or banks that 
may desire to do so, to present evi- 
dence in favor of or in opposition 
to such application or applications; 

“Such notice also to contain a date 
prior to which any person or persons, 
bank or banks, desiring to oppose 
such application or applications, shall 
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PRESIDENT JOE JOHNSON presided over some of the business sessions, and then accepted 
his election to the top office in the I. B. A. at the final session on Wednesday afternoon. 





AND HERE, Mr. Johnson pins the ex-president’ 
the State Bank of East Moline, East Moline, Illinois, to the 





's badge on the lapel of Ben H. Ryan, president of. 
delegates’ applause. 


Page Nine 











INDEPENDENTS’ CONVENTION 


(Continued from Page 9) 





file in writing their reasons for op- 
posing same. 

“HOLDING-COMPANY BILL, 

“Whereas, the Independent Bank- 
ers Association favors competition 
among banks and is unalterably op- 
posed to the concentration of 
economic power through centralized 
control of banks, 

“Now, therefore, be it resolved, that 
the Independent Bankers Association 
wholeheartedly approves the Spence 
bill (H.R.6227) and would find 
S.2577 acceptable only if the Douglas 
amendment is attached thereto, and 
urges the adoption of this amendment 
and the passage of the bill. 

“Be it further resolved, that this 
convention notify each United States 
senator by telegram of the action 
hereby taken. 

“GOVERNMENT CREDIT CURTAIL- 
MENT. 

“Resolved, that the Independent 
Bankers Association favors curtail- 
ment of credit to borrowers through 
the various governmental agencies. 

“Guy STURGEON. 

“The Independent Bankers Associ- 
ation deeply regrets the passing of 
Guy Sturgeon, an outstanding mem- 
ber,. director, and past president of 
the association. Those who knew and 
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EXECUTIVE COUNCIL put in a largely shi 
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@ session on 
which took up most of the morning and afternoon. At the 


worked with him will miss his helpful 
guidance and the entire convention 
desires to extend its sincerest sym- 
pathy to his family that survives. 

“The secretary is instructed to note 
his passing on our Minutes and send 
a copy of this expression of sympathy 
to his bereaved family. 

“RESOLUTION OF THANKS. 

“The Independent Bankers Associ- 
ation wishes to thank the magazines, 
newspapers, banks, the chairmen and 
the members of the various commit- 


. tees, and especially our New Orleans 


host bank, the Progressive Bank & 
Trust Company, for their cooperation 
which made this convention a suc- 
cess’. 


Ownership Succession 

Among the long and_ short 
“speeches” delivered at the conven- 
tion, probably most significance was 
attached by delegates to the long- 
awaited report of the association’s 
committee on the future of small-bank 
ownership. 

Delivering the report for his com- 
mittee was Chairman Reed Albig of 
McKeesport, Pennsylvania. He out- 
lined the background and develop- 
ment of the committee’s extensive 
studies and some of the possible solu- 
tions uncovered. 


Monday 
left are 





GUY STURGEON, outstanding president of the 
1. B. A. in 1951-1952 and member of its 
executive council, was honored in a memorial 
resolution at the New Orleans convention. 
President of the Bank of Commerce, Sheridan, 
Wyoming, Mr. Sturgeon was the most popular 
single individual in independent banking for 
many years until his death last October. 


One phase of the subject concerns 
the many banks, small or medium- 
sized, which are owned or controlled 
by one person or family. 

“It is customary to think in terms 
of the transfer of ownership of a 
majority of the shares of the bank in 
order to exercise control, and in many 
instances buyers would not be in- 
terested in the acquisition of a mi- 


stenographers who sat in on the meeting. It was a warm day, and 
you could cut the muggy, tobacco-laden air here with a knife. 
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Cc. C. LEHR 
lowa North Dakota 


A, T. DONHOWE 





REED ALBIG 
Pennsyivania 


A. J. QUINN 
Wisconsin 





Six members of the ownersh 


nority interest”, the report, as read 
by Chairman Albig, declared. 

“Many of these banks are in the 
size group between $1- and $5-million 
of deposits, and this group of banks 
has the highest ratio’ of capital to 
total assets of any segment of banks. 
For example, at June 30, 1954, the 
capital accounts of banks having $1- 
million or less of deposits were 11.5% 
of total assets; in the $1- to $2-mil- 
lion group, 9.3%, and in the $2- to 
$5-million group, 8.1%. 

“This means, of course, that the 
sales price of control of these banks 
is high. Consequently, it is the more 
difficult for men experienced in the 
banking business—especially young 
men—to obtain the means for pur- 
chase of the controlling interest in 
these banks when it becomes avail- 
able. 

“The impact of taxes on income is 
such that the repayment of borrow- 
ings to acquire ownership of control 


RESOLUTIONS COMMITTEE met Monday morning, then joined the 
directors for luncheon, and went back to work. At far end of table 
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must of necessity extend over a long 
period of time. Also, where such bor- 
rowings are obtained from corres- 
pondent banks, supervisory authori- 
ties may be heard to complain, and 
yet such a loan in a bank is apt to 
have the best kind of supervision for 
such an experienced lender. 

“We have discussed earlier the 
inducements for sellers to make tax- 
free transactions involving control of 
their banks by exchange of shares for 
stock of a holding-company, or by 
merger. Several suggestions have been 
made to ameliorate this situation: 

“One was that the government 
create a corporation like the Small 
Business Administration, which 
would make or guarantee such loans 
with proper restricting covenants. 

“Another suggestion was that 
banks or bankers set up a corporation 
for such a purpose, creating a sort of 
investors syndicate. 

“Another idea which seems to have 





study committee. Not shown is W. C. Clary, Jr. of Georgia. 


merit is that the Independent Bankers 
Association create a pension fund, 
as it has an insurance program, par- 
ticipation in which would be avail- 
able to the members, of whom many 
do not now have pension programs, 
and that power be granted to the 
trustees to earmark some limited per- 
centage of its funds for loans -to 
facilitate the purchase and sale of 
these closely-held banking _institu- 
tions. 

“Still another idea which has been 
suggested is that these banks give 
consideration to selling a _ larger 
amount of their shares in the public 
market, and invite greater public 
participation in the ownership. This, 
of course, will not appeal to those 
who believe that it is necessary for 
one person to retain. control. How- 
ever, as these banks become larger, 
such public participation appears to 
be a perfectly normal and reasonable 
complement of their growth. 





ee eS ey ee eee 
Diessner of Minneapolis, association counsel. 
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RETIRING PRESIDENT BEN RYAN (right) receives a plaque symbolizing the city’s hearty welcome 
to the I, B. A., from Mayor Delesseps Morrison of New Orleans, at the opening session. 


THREE COMMITTEE CHAIRMEN (from the left): Clarence M. Pregler of Minco, Oklahoma (resolu- 
tions); W. L. Gregory of Saint Louis (nominating); W. J. Bryan of Nashville (legislation). 


Page Twelve . 


CONVENTION 


(Continued from Page 11) 


“For all of these problems which 
confront banking at the present time 
and over the next decade, the answers 
will be found in the skills of manage- 
ment, for banks are people and they 
serve people. It is the responsibility 
of management to provide for suc- 
cessor management. 

“And it is equally the responsibility 
of bank directors to assure that good 
management is rewarded with ade- 
quate compensations. 

“It is the responsibility of the 
Independent Bankers Association to 
help interpret the trend in banking, 
and to serve as the vehicle by which 
its membership can implement the 
attainment of desirable objectives”. 

Signing the report with Chairman 
Albig were William C. Clary, Jr. of 
Toccoa, Georgia; Sheldon M. Dimick 
of Randolph, Vermont; A. T. Don- 
howe of Des Moines, Iowa; C. C. 
Lehr of Gackle, North Dakota; L. L. 
Lillibridge of Burke, South Dakota, 
and A. J. Quinn of Cumberland, Wis- 


consin. 


Rains Hits “Bigness” 
Warning of the trend toward “big- 
ness” on all economic fronts, Repre- 
sentative Albert Rains (Democrat, 
Alabama) told the delegates that 
monopolistic control of the nation’s 
credit could only mean a strangling 


of the free and independent banking 


system. 

Congressman Rains, ranking mem- 
ber of the House banking and cur- 
rency committee and chairman of its 
housing sub-committee, recalled his 
efforts last‘year to obtain House ap- 
proval of the bank holding-company 
act which he said was aimed at pre- 
venting large holding-companies from 
“swallowing up” the operations of 
local and independent banks. He said 
the bill now “languishes” in the 
Senate, but that he is hopeful it will 
be approved, in the best interests of 
the country. 

Representative Rains said that both 
small farmers and small businessmen 
“are being squeezed out of existence 
by the overwhelming trend toward 
bigness”. He noted that the farm 
population continues in a sharp de- 
cline, while the size of farms in- 
creases, and at the same time the flood 
of corporate mergers in the past few 
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AT THE REGISTRATION DESK on the opening morning of the conven- At the far right is R. J. Castille of Lafayette, Lovisiana, and third 
tion, the delegates lined up cheerfully for their badges and kits. from the right is D. Emmert Brumbaugh of Claysburg, Pennsylvania. 


TULANE ROOM of the Jung hotel was the scene of the four morning. Attendance at the convention was held down 
business sessions. Here is the audience at the first session, Tuesday fortunate timing of the meeting for the forepart of Holy 
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TOP LEFT—William J. Fisher, president of the 
host Progressive Bank & Trust Company of 
New Orleans. 


TOP RIGHT—Lewis Gottlieb, president of the 
City National Bank, Baton Rouge, also ex- 
tended welcome. : 


MIDDLE LEFT—Reed Albig of McKeesport, 
Pennsylvania delivered the report on small- 
bank ownership succession. 


MIDDLE RIGHT—George Lockard of West 
Frankfort, Illinois spoke on the role of the 
independent bank. 


BOTTOM—Congressman Albert Rains (Demo- 
crat, Alabama) warned of the dangers of 
“bigness” on all fronts. 
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years “bodes no good for the more 
than 4-million small businessmen of 
this nation”. 

Emphasizing the threat of concen- 
tration of credit through the opera- 
tions of a few banking monopolies, 
Mr. Rains urged that the independent 
bankers move arm-in-arm with Con- 
gress in acting now to insure legisla- 
tion which will preserve the free and 
independent banking institutions at 
the local level. He said he was not 
accusing all bank holding-companies 
of unethical practices or of nefarious 
activities, but that he had seen evi- 
dence of “some highly irregular oper- 
ations in a kind of no-man’s land of 
banking regulations where neither the 
state banking agency nor the federal 
banking agency could effectively 
regulate”. 

Representative Rains pointed out 
that last year more than 500 corporate 
mergers took place in manufacturing 
and mining alone, and that in the 
banking field between 240 and 250 
mergers were consummated during 
1955. 

“The greater the degree of con- 
centration of economic power in the 
hands of a relatively few giant com- 
panies, the harder it is for small 
businessmen to make a profit and 
earn an independent living, and the 
same is true of our independent local 
bankers”, he declared, adding that 
the United States had reached its 
political and economic greatness 
under a system of government dedi- 
cated to the preservation of individual 
initiative, and not because of vast 
mergers, holding-companies, and 
giant monopolies. 

The President's Address 

Once again, I. B. A. members were 
told that, despite the fact that during 
the past year their “officers, members 
of the executive council and commit- 
tee members have been busy every 
minute with legislative problems and 
with the preparation of material for 
your consumption which I am sure, 
if read, would be beneficial to each 
and every one of you”, the objectives 
had not been attained. 

Said Ben H. Ryan of East Moline, 
Illinois, retiring president: “I had 
high hopes of being able to announce 
to you that holding-company legisla- 
tion had passed the Senate with our 


THE INDEPENDENT BANKER 





MAPLE T. HARL (center), former chairman of the Federal Deposit Pullman (left) of Sidney, lowa, and C. F. Harris (second from right) 
identified. 


Insurance Corporaticn, greeted some old friends, including J. H. of Gladbrook, lowa. The other gentlemen were not 


ONE OF THE PRINCIPAL phases of the convention were the guided first chartered bus-loads of delegates and delegates’ wives and 
sightseeing tours of New Orleans and vicinity. This was one of the daughters to take advantage of the free tickets for this operation. 
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amendment attached, but due to rea- 
sons beyond our control, we have not, 
as yet, been able to accomplish our 
objective. However, do not despair; 
we will, I am sure, reach our goal 
shortly”. 

In the annual address of the presi- 
dent, Mr. Ryan also stated, in part: 

“Many of you do not realize the 
obstacles that must be overcome in 
order to pass legislation. 

“I like to compare both Inde- 
pendent Bankers Associations to the 
men of the Continental army. These 
men risked everything dear to them 
in order to proclaim the independence 
of the 13 colonies. We: of the Inde- 
pendent Bankers Associations have 
been ridiculed and belittled on every 
side, mostly by those who oppose our 
aims and objectives. 

“Many of those who oppose us 
place the love of the almighty dollar 
above their God, their country and 


their self-respect; still others have 


tried to use their influence with us to 
doublecross, so to speak, our friends 
in Congress and our membership. 

“We have tried to be fair in our 
approach to the subject and, in one 
instance, submitted an amendment 
to $.2577 which was identical to the 
one proposed by our sister organiza- 
tion, the American Bankers Associa- 
tion. After submitting this amend- 
ment, do you think we received any 
help from the A. B. A.? No. In fact, 
they are now and have been trying to 
persuade the senators to vote against 
the amendment. Evidently they want 
any kind of a holding-company bill, 
irrespective of what such a bill will 
accomplish. 

“The decisions we have made have 
not been easy, and the defeat of our 
legislation could mean the ‘hangman’s 
rope’ for many independent bankers. 
On the other hand, victory would 
mean that the Independent Bankers 
Associations have come into. their 
own. They finally would have reached 
maturity, and by so doing, gained the 
self-respect of the banking world and 
of our friends in Congress. : 

“The future of this country lies in 
the hands of the independent bankers. 
Our job is never finished. We must 
constantly be alert to the problem of 
concentration of power in the hands 
of a few. 

“Many of the countries of Europe 


and Asia failed to take heed of such 
warnings, and the result has been 
slavery for those under the rule of the 
dictator or ruling committee. 

“We can and must prevent such 
a thing from happening to these 
United States. You are responsible 
for the conduct of our nation. It is 
your God-given duty to see that good 
men represent you in public office”. 


Other Speakers 

“Government Bonds and Federal 
Reserve Policy” was the title of an 
address by James H. Clarke, vice 
president of the American National 
Bank & Trust Company of Chicago, 
which is published in this issue be- 
ginning on Page 23. 

The talk of L. Shirley Tark, also 
of Chicago, on “Banks and Savings 
and Loan Institutions” is scheduled 
for presentation in next month’s 
issue. 

Rounding out the convention pro- 
gram were George Lockard of West 
Frankfort, Illinois, on “Independent 
Banking,” and the banquet speech of 
News Commentator Paul Harvey, 
“The U. S. A. 20 Years From 
Today.” 

The city’s and state’s welcomes 
were extended at the opening session 
by Sam M. Richard of Lake Charles, 
Louisiana, general chairman of the 
convention; Mayor DeLesseps Mor- 
rison of New Orleans; William J. 
Fisher, president of the host Pro- 
gressive Bank & Trust Company, New 
Orleans, and Lewis Gottlieb of Baton 
Rouge, president of the Louisiana 
Bankers Association. 

“The Independent Banker” 

One important development to 
come out of the convention but not 
reported until now, was the transfer 
of ownership and management of 
THE INDEPENDENT BANKER from the 
Lewis-Kadue Publishing Company, 
of Minneapolis, a Minnesota corpo- 
ration, to the I. B. A. (See the of- 
ficial announcement on Page 1 of 
this issue). 

Although opposed by several of- 
ficials and members of the associ- 
ation, the purchase resulted from 
private huddles initiated by I. B. A. 
officers with the founders and owners 
of the magazine. Actual transfer 
finally was agreed upon and effected 
in Minneapolis in_mid-April, retro- 
active to April 1, 1956. END 
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Committees Appointed 
In Southern California 


ae APPOINTMENTS for 1956 
have been reported by Kenneth G. 
Walker, president 200 

of the Independent J 
Bankers Associ- | 
ation of Southern | 
California. Mr. 
Walker is vice 
president of the 
Farmers & Mer- 
chants Bank of 
Long Beach. Here 
are the commit- 
tees: 

Program — K. W. McLaren, assist- 
ant vice president of the Farmers & 
Merchants Bank of Long Beach 
(chairman) ; George W. Sears, vice 
president of the First National Trust 
& Savings Bank, San Diego; Rod 
Maclean, assistant vice president of 
the Union Bank & Trust Company, 
Los Angeles; Luther Miller, assistant 
vice president of Hollywood State 
Bank, Hollywood; George Clark, 
assistant vice president of the Farm- 
ers & Merchants National Bank of 
Los Angeles; June Smith, advertising 
manager of Citizens National Trust & 
Savings Bank of Riverside; C. J. 
Frandell, vice president of Security 
Trust & Savings Bank, San Diego. 

Legislative — R. S. Beasley, presi- 
dent of Beverly Hills National Bank & 
Trust Company, Beverly Hills (chair- 
man); Keith W. Clague, vice presi- 
dent and cashier of San Diego Trust 
& Savings Bank, San Diego; Oscar T. 
Lawler, president of the Farmers & 
Merchants National Bank of Los 
Angeles; Robert E. Getz, vice presi- 
dent of Union Bank & Trust Com- 
pany, Los Angeles; Elwood J. Robin- 
son of Los Angeles, public relations 
director of the association. 
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Agricultural — A. W. Ehrnman; 
executive vice president of the First 
National Bank, Ontario (chairman) ; 
H. P. Goodrich,. assistant cashier of 
the First National Bank, LaVerne; 
W. G. Rutherford, executive vice 
president of the First National Bank, 
Vista; R. W. Smith, manager of the 
installment loan department of Com- 
mercial National Bank, Santa Ana; 
Harry Seaman, executive vice presi- 
dent of the Bank of Northridge; Her- 
bert Stitt, farm loan superintendent 
of Citizens National Trust & Savings 
Bank, Riverside. 





R. V. ARNOLD 
Nominating 


ROD MACLEAN 
Program 


Arrangements—Charles E. Bower- 
man, public relations department of 
the Farmers & Merchants National 
Bank of Los Angeles (chairman) ; 
Robert Reveal, personnel department 
of Union Bank & Trust Company of 
Los Angeles; Lynn F. Arnett, cashier 
of the First National Bank, Orange; 
J. F. Grover, vice president and cash- 
ier of Pasadena-First National Bank, 
Pasadena; H. H. Wallace, vice presi- 
dent and comptroller of Southern 
Commercial & Savings Bank, Pasa- 
dena; G. R. Johnson, vice president 
of San Fernando Valley Commercial 
& Savings Bank, Pacolma. 


R. $. BEASLEY 
Legislative 


K. W. CLAGUE 
Lands on two 





pte 


meee and oie organization 
— Warren P. Tenney, vice president 
of Union Bank & Trust Company, Los 
Angeles (chairman) ; Fonda McCook, 
president of the National City Bank 
of Long Beach; E. R. Hill, president 
of the Mariners Bank, Newport 
Beach; W. E. Kiekenapp, executive 
vice president and manager of Gar- 
field Commercial & Savings Bank of 
East Los Angeles; C. W. Williams, 
Jr., executive vice president and 
treasurer of Santa Monica Com- 
mercial & Savings Bank, Santa 
Monica; R. V. Hansen, controller of 
Security Trust & Savings Bank, San 
Diego. 


Reception — J. F. Sexton, cashier 
of the Bank of Laguna Beach (chair- 
man); John M. Athaide, vice presi- 
dent of the United States National 
Bank, San Diego; E. Kenneth Had- 
den, president of the Bank of Los 
Angeles at Westwood; F. L. Martin, 
chairman of the board and president 
of the Home Bank, Compton; M. H. 
Joesting, vice president of Long 
Beach National Bank, Long Beach; 
Sam Stare, investment department of 
the Union Bank & Trust Company of 
Los Angeles. 


Nominating —Sam Camphouse 
(now deceased), senior vice president 
of the Farmers & Merchants National 
Bank of Los Angeles (chairman) ; R. 
V. Arnold, president of the First Na- 
tional Bank, Ontario; William C. 
Neary, vice president of Union Bank 
& Trust Company, Los Angeles; Keith 
W. Clague, cashier and vice president 
of San Diego Trust & Savings Bank, 
San Diego; F. B. Dickey, vice presi- 
dent of the Farmers & Merchants Na- 
tional Bank of Los Angeles. END 
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AN INDEPENDENT BANK 


40 YEARS’ SERVICE IN MICHIGAN 








May ist we will have completed 40 YEARS of independent banking— 
years that have meant much to our Motor City and our fine State. We 
begin our 41st year with confidence that Detroit and Michigan will 
continue to be leaders in banking progress, in aaeneery and in furthering 
the American Way of Life. 


ASSETS, ea 








DETROIT, MICHIGAN 


Member Federal Reserve System and Federal Deposit Insurance Corporation 


MEMBERS: INDEPENDENT BANKERS ASSOCIATION ’ 
Michigan Bankers Association and American Bankers Association 
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A PHENOMENON of this age is the 
upsurge in church and religious 
construction. The movement ap- 
pears to be nationwide, affects all 
creeds and denominations, and is 
equally as active in the villages 
as in the cities. 

Few would take issue with a 
church-building program if done 
on a sound basis. If debt is to be 
created, church construction should 
be approached with utmost cau- 
tion. Because of its inviolable na- 
ture, church credit entails an al- 
most sacred sense of responsibility 
and integrity. Those who com- 
mit a church to debt, whether 
churchmen or laymen, should do 
so only after sober investigation. 

Commercial construction is 
usually done with the idea of mak- 
ing greater earnings. A new store, 
a modern factory, an up-to-date 
industrial installation will attract 
business, make for greater ef- 
ficiency, create a greater demand 
for the product, and thus earn 
money. 

A new church building may at- 
tract more people to church who 
will pay dues. Yet, developing in- 
come can hardly be considered a 
sound reason for church con- 
struction, and it must be re- 
membered that building will most 
certainly increase operation ex- 
pense. 

Should Be a Need 

What is the reason behind most 
church construction? Generally it 
is to provide facilities for a larger 
congregation, a greater number of 
people. Churches get old and run- 
down. They wear out, like other 
things, and must be replaced. It 


would hardly seem justifiable to 
build simply to develop something 
ornate and impressive. 

Such is quite inconsistent with 
Christianity. Christ was born in 
a stable, lived simply when on 


earth, led a humble life. He was. 


scornful of the showy and the 
ornate. 
A high church dignitary of a 


generation or two ago is credited: 


with a statement to this effect: “If 
you want to know when depres- 
sions happened down through the 
years, look at the church corner- 
stones, add a few years, and you 
have the dates of the depressions”. 
This would seem to indicate that 
the churches are built in high 
times and paid for in bad. Too 
much debt has similar history, a 
sad commentary on man’s intelli- 
gence. 
An Actual Case 

An ill-advised church construc- 
tion project presents a tragic situ- 
ation. One came to my attention 
recently. 

On the say-so of a handful of 
enthusiasts who had little practical 
judgment, this modest parish em- 
barked on a grand construction 
project. They started with a 
church activities building, which 
was completed. Paying scant at- 
tention to their debt situation, they 
immediately embarked on the 
church, a large stone structure at- 
tached to the first building. 

When the stonework was com- 
pleted up to the sills of the first- 
floor windows, they ran out of 
credit, money, and resources of all 
kinds. There it stands today, a 
tragic monument to poor judg- 


ment. The parish is divided, em- 
bittered, and disillusioned. 

There are many cases of the 
little frame church being replaced 
by a massive stone, brick, and 
masonry edifice. Many such proj- 
ects are done largely on credit. 
In some cases, the congregation 
is bled white to make the “down 
payment”, the amount of the ex- 
penditure above the debt. 

By the time the ladies’ organi- 
zations and other groups go all- 
out on the furnishings and equip- 
ment, the generous contributors 
are worn out and exhausted. The 
debt, so easy to contract, looms 
terribly large. In many cases, the 
group which enthusiastically en- 
tered into the ill-advised project, 
loses interest and the old dependa- 
bles are confronted with paying 
the debt. 

A Real Responsibility 

Bankers, the insurance company 
people and others in financial 
circles have evidenced serious con- 
cern with the lighthearted attitude 
with which some churches are 
plunging deeply into debt. Quite 
evidently, these financial people 
should do more than evidence con- 
cern. In the case of their own 
individual churches, certainly, they 
should take an interest and make 
available the benefit of their ex- 
perience and judgment. 

Furthermore, if they consider 
such projects ill-advised, they 
should feel an obligation to speak 
their minds frankly. In entirely 
too many ¢ases the impractical and 
the foolish commit their church to 
dangerous indebtedness. Then the 
solid, substantial members must . 
sacrifice to bail it out, though they 
may have opposed the project 
from the outset. 

Christianity, regardless of de- 
nomination, is based on the teach- 
ings of Christ. Christ, when on 
earth, was contemptuous of money 
and material things. His interest 
was in things of the spirit, in kind- 
ness and charity, in the brother- 
hood of man. We might well con- 
sider these things when we sit on 
the church committee to discuss 
the church construction project. 


END 











May 1956 


Page Nineteen 











what goes into 
successtul bank design? 


Talent, you say. The creative talent of architectural 
designers and engineers. We agree. But another vital ingredient 
must be added to transform design beauty into successful 
bank architecture. 

That ingredient is knowledge of banking operations— 
on the part of the designers. Without it, a handsome structure 
can never provide for top operational efficiency. And this 
knowledge must go into the architecture when 
plans take shape on the designers’ drawing boards— 
it cannot be “worked in” later. 

The answer? Specialized experience in the bank field 
by the firm that plans and designs your new quarters. We have 
it—experience gained from more than 3,000 completed financial 
design projects. Of all sizes, with a wide variety of 


operational methods, space requirements, and budget figures. 


Does this specialized knowledge and experience pay off 
for bankers? Write us now for a list of our projects in 
your area. Ask the bankers themselves. 


QVia 
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OF AMERICA 


Headquarters: ST. LOUIS, 97n & Stpney STREETS 
Offices in: NEW YORK, 342 MapisonAve. e CHICAGO, 333 N. Micnican ¢ MIAMI,5204 W. Fiacier 
SAN FRANCISCO, 275 Post STREET ° ATLANTA, WEsTERN UNION BUILDING 
DALLAS, Fipetiry UNIon BuILDING 
a 
Operating Outside the Continental U.S. as: BANK BUILDING CORPORATION, INTERNATIONAL 
Operating in Mexico as: EDIFICIOS PARA BANCOS « Subsidiary: DESIGN INCORPORATED 


also creators of America’s outstanding office buildings 






























































Mr. J. B. Gander, President 

Banx BUILDING AND EQuIPMENT CORPORATION 
OF AMERICA 

9th and Sidney Streets, St. Louis, Mo. 


Send my free copy of ““BANKER’s GUIDE TO PROFITABLE 
NEw Quarters.” On or about______we contemplate: 


O O O 0 
NEW MODERNIZED NEW MODERNIZED 
BUILDING QUARTERS FIXTURES FIXTURES 


NAME 
TITLE 
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Smal] businessman has BIG ideas about Hoover Report 











E’S no billion-dollar corporation. Just a small businessman who works 
hard to keep his company out of the red. He wants to keep his country 
out of the red, too. He thinks the Hoover Report can help do both jobs! 


This unbiased, non-political report recommends that the federal govern- 


ment stop competing with free enterprise in businesses, industries and FREE! Write us 
professions like Mining, Transportation, Metals, Utilities, Watch Repair estes, A Pat the 
Shops, Food Stores, Tailoring Shops, Print Shops, Medicine, Dentistry . . . booklet on Goverw 

the list is long. Such competition is unfair to private enterprise . . . and ment in Business. 


it’s fantastically costly to the taxpayers and downright dangerous to the 
future economic welfare of the nation itself! 


We've all got enough of a stake in America’s future to be vitally concerned BASIC arn 


about this serious problem. 


BASIC REFRACTORIES INCORPORATED cuvianws omo RE 
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Government Bonds and 
Federal Reserve Policy 


co. PRESENT CONDITIONS in the 
market, dollar prices are low. I think 
most bankers feel that the govern- 
ment bond market is not as high as 
they would like to see it. I assume, 
under these’ conditions, that most 
bankers are interested in two ques- 
tions: 

e@ When are bonds going to be 
higher in dollar price? 

e How high will they go when it 
eccurs? 

Usually when a banker comes 
in to see me in times like this, he 
asks, “What is wrong with the govern- 
ment market?” 

When the bonds are selling at a 2- 
or 3-point premium, he feels that the 
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Sy James #. Clarke 


Vice President, American National Bank & Trust Company of Chicago 


government bond market is all right. 
But when it is down two or three 
points, it is all wrong. And so that 
is the question he asks. 

Now, lower prices in the govern- 
ment bond market are the result of 
many factors, none of which, as a 
rule, are due to the market itself. 

For instance, prices are usually 
low in the government market when 
banks are earning a lot of money. I 
can’t recall a time in free markets 
when bank earnings were low and 
bond prices were low. So you have 
some consolation in knowing that 
though your bond prices are low, you 
are earning a lot of money, which 
isn’t too bad. 





At the present time, generally, your 
loans are up. And your rates are 
higher. If your loans are not up, if 
you happen to be in one of those rare 
communities where you are not able 
to loan your money out, you probably 
have money on hand. Then you can 
buy government bonds with that 
money, and the government bonds 
can be bought at a low price, so they 
will give you a high yield. Thus, you 
will get a very fine income out of 
your government bond portfolio. 

In a period of rising interest rates, 
such as we have had for the last 
three years, at least, this is a natural 
condition. I assume everybody in the 
room is familiar with the fact that 
rates on loans have gone up. 


An Exceptional Case 

I ran into one exceptional case not 
too long ago when I was speaking at 
a seminar in Kansas and I made that 
statement. Later a man came up to me 
in the hall and said, “You know, I 
heard you make that statement — I 
was in the meeting — and my rates 
on my loans haven’t gone up at all”. 

“Well”, I said, “I assume there are 
always certain situations where that 
is not true”. 

He said, “Yes, my rates are 8% 
right across the board, and I can’t.get 
them up to 10%”. 

So the situation is different in 
Kansas than it is in Chicago. I must 
always remember that I am not talk- 
ing to audiences in Chicago when I 
make that statement. 

Let’s look back’ just a little bit. 
In 1953 a new Administration came 
in, and in the Inaugural Address 
some things were said about finance. 
Two things particularly impressed 
ied (Please turn the page) 


MR. CLARKE delivered the accom- 
panying address at the New 
Orleans convention of the Inde- 
pendent Bankers Association of 
America, on March 27, 1956. 
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e@ This Administration planned to 
reduce the debt while it was in office. 

@ It planned to lengthen maturi- 
ties of the debt that was outstanding. 

It would drop the policy followed 
by John Snyder, who had been Sec- 
retary of the Treasury for some time, 
of refunding everything with a very 
short maturity. The Administration 
also intended to return to free mar- 
kets, as against the pegged-price 
markets which we had seen all dur- 
ing the two previous Administrations. 

The Treasury, as you know, has not 
been successful in reducing the debt. 
It is just as high as it was before. 
The Treasury likewise has not been 
successful in lengthening-out ma- 
turities. In other words, it has not 
been able to sell many long bonds to 
replace the short ones which were 
maturing. 

We do have a free market, and 
since lower bond prices came with 
it, it is the thing that many of you 
seem to dislike the most. 

Speaking of reducing the debt, I 
might add that the debt now is about 
two months longer on the average 
than it was when Mr. Eisenhower took 
office. This is not said in criticism of 
him, It is simply a fact, but it is 
apparent that it is a little easier on 
the outside to see what can be done 
than it is when you are on the inside. 
Conditions have been such that the 
Treasury has made no progress in 
lengthening the debt. 


The Banks’ Preference 

I mentioned earlier that most banks 
want high-priced bonds in their port- 
folios. They would much rather have 
a bond selling at 102 than one selling 
at 98. I wonder if you really do want 
that. I wonder if the conditions that 
are present at a time when your bonds 
are selling at 102 are the conditions 
that you really want. 

I am talking, of course, of condi- 
tions in free markets, not in pegged 
markets such as we were used to. In 
peacetime periods such as the present, 
there are about six things that make 
for high dollar prices in the govern- 
ment bond market. I am thinking of 
prices at par or above. 

First, your business loans are 
down. That is the Number 1 factor. 

Number 2: business in general 
throughout the United States—maybe 
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throughout the world —is poor. 
General Motors is not earning as 
much as it is today — things of that 
kind. So general business is poor dur- 
ing a period when your bonds are 
selling at par or a premium. 

Third: your interest rates are low- 
er, so, per dollar invested, you are 
getting, of course, lower earnings be- 
cause your bonds are selling at a 
premium, and the fixed coupon can’t 
bring you in as much income. 

Four: banks’ earnings are down at 
that time, and there is not much you 
can do about them. 

Five: the Federal Reserve system 
is very active in attempting to make 
money easy, so interest rates are low. 


MISS ELAINE C. STRIEMER 
accompanied her parents to the New Orleans 





Six: the Treasury is doing a great 
deal more of deficit financing. The 
deficit gets much larger under these 
conditions. In short, the Treasury is 
forced to do much more financing, 
and the debt rises. 

There are other conditions, proba- 
bly, but these are some of the im- 
portant ones that are present when 
the government bond market and dol- 
lar prices of government bonds are 
at high levels. These are the condi- 
tions which bankers must recognize 
will prevail pretty generally at the 
same time that government bonds are 
at a premium. 


The Picture Today 

Let’s take a look at the present 
situation. In the last several months 
we have seen three distinct changes 
in the bond market level of prices. 
Some of them have been minor, but 
I am talking about three fairly major 
changes. 

In early 1955, about a year or so 
ago, the bond market, after slipping 
off, started to pick up a little bit, and 
dollar prices went up for a while. 
Then business got better and the stock 
market went higher. The Federal 
Reserve system, in its policy of 
regulating the flow of business, was 
concerned and it started raising the 
discount rate, the price a member 
bank pays to borrow money. 

We got into the Summer of 1955. 
The Federal Reserve board had al- 
ready raised the discount rate twice. 
It was apparent we were in a period 
of active restraint. The Fed was going 
to make money expensive and hard 
to get. As a result of that, the bond 
market started down again, and that 
was a second move. Long bonds in 
that period sold off as much as about 
five points, which is a substantial 
change in the government market. 

Later in the year — quite close to 
the year-end — the bond market start- 
ed to pick up a little bit, and it con- 
tinued that rise and recovered about 
half of its loss at the end of February 
this year. That rise was largely due 
to the fact that people felt that busi- 
ness in 1956 would not be as good as 
it was in 1955, and as a result, money 
would be easier. So the bond market 
edged up a little bit until February. 

For some reason which I have 
never been able to explain, and for 
which no one has ever come up with 
a good answer, that I know of, senti- 
ment started changing in that area. 
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We saw, around the first of March, 
there was more feeling that the Presi- 
dent would run again. There was a 
definite feeling that while the automo- 
bile industry and the housing in- 
dustry would not be as good in 1956, 
they would not be bad. As a result of 
that, the bond market started slow- 
ing up again. 

So at the present time we are in a 
period where on most days the market 
goes down somewhat, dollar prices of 
bonds decline, and the yields continue 
to rise. We are in a period where 
sentiment has improved, possibly 
some of it due to the President’s an- 
nouncement, but I think that is only 
a minor factor. I think that sentiment 
has to be backed up with a more 
definite feeling than one man’s an- 
nouncing his candidacy for the Presi- 
dency — and I think that has hap- 
pened. 

I think that business in general — 
large corporations — are now spend- 
ing a great deal of money for expan- 
sion and building up inventories, and 
during a period like that the Fed 
becomes a little suspicious of how 
far this may go. It begins to look at 
it a little more closely, and while the 
board hasn’t done anything yet, we 
have changed from a period where 
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—The Editor. 


earlier this year there was quite a 
feeling that the Fed might reduce the 
discount rate from, shall we say, 
24%% to 244%, and thus make 
money a little bit easier. 

We have come to a point where 
there is talk in New York and Chi- 
cago, at least, that rates may be 
raised a little bit. The Fed might 
even consider an increase in the dis- 
count rate, and I understand from 
some men I met in the hallway today 
that one or two of the New York 
banks today raised their rates on 
brokers. I can’t confirm it, but that 
would be in line with some thinking 
about higher rates. 

That is not good news, if you think 
in terms of only high dollar-price gov- 
ernments as being good (which I 
don’t happen to). So at the present 
time we have this situation which I 
would like to discuss in the following 
four or five points. 

How It Looks 

First, we have sentiment, at least, 
that business is going to be good. 
Maybe 56 will not be as good as °55, 
but sentiment says today it will be 
very good. 

Second, the stock market has gone 
rolling along. It went through the 
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Dow-Jones 500 point on its industrial 
averages two or three weeks ago, has 
continued up. I suppose there are 
people that want to try for 1,000, but 
anyway, it is now going up, and that 
is not good for dollar prices of gov- 
ernment bonds. They go down in 


periods of this kind. 


Third, bank loans are going up. In 
the last couple of weeks, New York 
bank loans have gone up over $700- 
million; much of that, to be sure, to 
pay income taxes. General Electric 
borrowed $100-million alone, to pay 
income taxes. But loans are rising in 
the country, and that is not a bullish 
factor on government prices. 


Four, prices themselves— and I 
am talking about general prices: 
prices of steel, the price of tinplate, 
the prices of shoes, the prices of 
clothing, etc.—have been rising 
rather rapidly, and during a period 
of rising prices the Fed begins to 
think of an inflationary spiral, and 
it becomes more interested in re- 
straint. 


Labor Picture Touchy 


Five, union wages are continuing 
their spiral upward, which is also 
inflationary. The big meeting to be 
held in June between the union and 
the United States Steel Company will 
be a very critical one because the 
union wants to get about a 40-cent- 
an-hour raise, including fringe bene- 
fits. 


The steel company has indicated, 
not publicly, but it has said quietly 
that it thought 20 cents would be a 
good raise, including fringe benefits. 
In any event, there will be some 
raise. There may be a bad strike, of 
course. They are betting 50-50 on 
that. But in any case, whatever hap- 


pens in the end, the prices of steel 
will be higher and as these prices 
go higher, they add to an inflation- 
ary feeling. 

One other thing; this is the final 
thought that I have here: there are 
many other big borrowers in the 
market today. Things are good, so 
many corporations borrow money 
for expansion and also to build up 
their inventories, and up go the rates 
at which they borrow. 


Companies go into the market and 


borrow, shall we say, $100-million 


on a bond due in 35 or 40 years, and 
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pay 342% or 354% or 4%: Some of 
those who might have bought govern- 
ment bonds are influenced to go over 
to that field if they are an insurance 
company or a pension fund or some- 
thing of that kind; probably not a 
bank — at least, I hope not, as such 
bonds are too long for banks. 

But all of these six factors I have 
mentioned, and certain other ones, 


too, have hurt dollar prices of gov- 
ernment bonds. These cause the 
Federal Reserve system to scan busi- 
ness developments carefully again, 
so we may have reached a point 
where the Fed is a little bit worried 
about what is going on. 

Now, what could change the con- 
ditions that I have outlined in these 
last six points? 

Certainly in business, if the opti- 
mists are wrong and business is going 
to be weak rather than stronger, the 
government bond market is at a very 
low level right now. If the general 
feeling is wrong, then the Federal 
Reserve system is ready to start to 
correct it. 

You may remember when the bond 
market break came in 1953, which 
was a serious break (the long bonds 
breaking as much as 10 points), that 
the Federal Reserve system acted 
quite quickly. 

What the Fed Can Do 

Now, the Federal Reserve system 
can do principally four things to 
make interest rates lower and dollar 
prices higher. 

First, it can buy in the open market 
great amounts of Treasury bills. Its 
holdings of bills at this time are the 
lowest I can recall in the history of 
the system in recent years. It can go 
in and buy bills and can push the 
prices up and the income down. That 
seeps through the rest of the market, 
and makes dollar prices higher in the 
market. 

Second, the Fed can reverse its 
policy on the discount rate and lower 
it. For instance, it can change it from 
24% to 244% or 134%, or what- 
ever it wants to. That would be a 
sign that the Fed is easing money 
and that the dollar prices of govern- 
ment bonds are going to go up. 

Thirdly, the Fed can lower the re- 
serve requirements in its member 
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banks. The effect of that generally 
extends through the whole country, 
whether a bank is a member or not. 

Then you have more money on 
hand than you thought you had. For 
instance, if your reserve require- 
ments are 12% and they are lowered 
to 10, and you have money you can 
spend in the government bond mar- 
ket. Of course, in a period like this, 
loans are dropping. This extra money 
goes into the government bond mar- 
ket, and the buying of government 
bonds on this basis pushes prices up. 

There is a fourth thing which 
would be very effective, but it is quite 
unlikely that the Fed will employ it, 
and that is to change its present 
policy of buying nothing but 
Treasury bills, the 90-day discount 
bills, 

For instance, if an issue in the 
market such as the November 214s of 
1961 is acting rather poorly and the 
Fed bought several million, which it 
can do very easily with a change in 
its policy, it would aid that bond 
quickly and it would go up in price, 
because of the Fed’s buying. 

Difference of Opinion 


That is not looked on as a very 
good policy at the present time. The 
Fed did a little buying in the Decem- 
ber financing of the certificates, and 
received considerable criticism in the 
Senate and in the House from Senator 
Douglas and from Representative 
Wright Patman of Texas. I imagine 
Mr. Martin, the chairman of the 
Federal Reserve board, would be a 
little reluctant to do it again, al- 
though Allan Sproul, the president 
of the Federal Reserve Bank of New 
York, the largest in the system, thinks 
there is no reason why the Fed 
shouldn’t do it under certain circum- 
stances. 

The argument against it is, of 
course, that we would be returning 
more or less to the old pegged market 
from which we escaped only three 
years ago. It is very difficult for me 
to see, though, under present condi- 
tions — and I am talking this after- 
noon, and not a year from today — 
that this fourth method is likely to 
be used. 


It seems to me that the other 
things I have discussed are much 
more likely to continue. I hope that 
you have all taken a look at the 
prices that are present today on the 
government bond sheets, and I hope 
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you have all noticed that you are not 
paid very much for buying long-term 
bonds. 

For instance, if you buy a five-year 
bond, say, due in 1961, you can get 
a yield of about 3.00% on it. If you 
want to go out about 40 years, you 
can also get 3%, but is it really 
worthwhile to extend yourself that 
far? 

The history of government bonds 
over a period of years, at least since 
1933, has indicated that there is 
more danger of sizeable fluctuations 
in the markets in the long area than 
in the short area, and as long as you 
can get nothing more by going out 
40 years as compared to five years, 
I, for one, do not see any reason to 
recommend that anyone do that. 

The Treasury has one or two prob- 
lems, of course, as the year goes on. 
The Treasury debt is now around 
$280-billion. After they retire the 
tax certificates in June (on the 22nd), 
the debt will be down around $274- 


billion. The legal limit is $275-bil- 
lion. At the present time they are 
over that because of a special law 
passed in Congress last year and the 
year before, permitting them tem- 
porarily to go to $281-billion. 

They will have room to sell about 
$1-billion more bonds if they wish, 
after the 22nd of June. The Treasury 
hopes, of course, to sell a billion in 
long-term bonds, probably reopening 
the 3s of 1955. This, however, may 
be a very difficult thing to do and 
they may abandon it. 

They will not try it, in my opinion, 
unless they have already received 
commitments from the insurance com- 
panies and the pension funds that 
they will take that many bonds of 
that maturity. The Treasury would 
like very much to have a little more 
money to work with than will be 
present on the 30th of June. 

That is the only piece of new 
financing that there has been any 
talk about at all. 





ee THE BIG 
When banks decide to process 
checks by number instead of by 


name, we call it “the big switch” 
because it involves such a large 
outlay of money to supply all 
customers with checks Dearing 
imprinted account numbers. 
Regardless of the economies which 
banks may enjoy as the result of 
processing by number, either manu- 
ally or mechanically, this additional 
check cost constitutes a hefty 
offsetting expense and, to the degree 
that it can ce reduced, a saving is 
effected. 


How can it be reduced? Well, all 

u have to do is to sell a lot of 

ersonalized Checks today. The 
more expense you recover now, the 
less you will have to absorb if and 
when you make the big switch. The 
same reasoning applies to coded 
checks. Don’t ever think that the 
imprinting of codes is going to be 
a ‘by-product’ of some other 
operation. It will be a very real cost 
item, and in fact could easily be 
the biggest cost item in mechanized 


SWITCH 


handling. At this stage, we don’t 
even know whether coding can be 
done within the framework of 
imprinting procedure, and neither 
does anyone else. The more we have 
to upgrade imprinting to adjust to 
close coding tolerances, the more 
it is going to cost. 

Here, then, is a situation where 
selling effort could pay off in 
immediate savings and, more 
especially, in future savings. If you 
could sell fifty per cent of your 
accounts on the idea of buying 
Personalized Checks, your immedi- 
ate check costs would be lessened 
and you would gain even in larger 
measure when you made the big 
switch. If you could sell even 
twenty-five per cent, it would help. 
As the Chinese would put it (the 
old-style Chinese, that is), “Longest 
journey starts with single step.” So 
let’s get rolling. We can help with 
advertising and other sales helps. 
We can deliver top-notch Personal- 
ized Checks ici and at a modest 
price. We can save you money. 
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The Treasury does have, in August 
—on the 15th of August — $1214- 
billion of 2s which mature. The re- 
financing of the March maturities 
which took place a little earlier this 
month, was quite successful, although 
the new bonds are selling a little be- 
low par. But the Treasury got them 
out with little attrition. In other 
words, few people asked for their 
money. I assume in August they will 
meet with very little trouble in doing 
that refunding. 

Now, I would like to mention my 
conclusion here: I think the market 
will continue to drift along at more 
or less these present levels. I see 
nothing, as I have tried to outline in 
my few remarks, that would make the 
market go up from these levels. 

I don’t expect news to suddenly 
change this picture, as I have said. 
On the other hand, I do not expect 
a break in the market such as 
occurred in the Spring of 1953. 

Certainly the Federal Reserve sys- 
tem was very embarrassed by that 
break, and it will watch the market 
much more closely now, as it realizes 
it can be very sensitive. Some of the 
days when it loses a few 32nds, or 
even a quarter of a point, is the re- 
sult of the fact that the market hap- 
pens to be sensitive and there is no 
big buyer that day or else someone 
wants to sell five or six million bonds. 

I think the market will drag along 
at the present levels. I cannot believe, 
as I have said, that it will rise much 
or, on the other hand, that there will 
be a bad break. The Federal Reserve 
system will just not allow that. In 
the months ahead I look for banks to 
make good earnings. I think their 
loans will hold up quite well, and I 
think bonds are likely to be a red 
figure on your books for some time to 
come. 

This, as I have tried to point out, 
of course is not all bad. END 
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0). (by Mr. C., Illinois): Congratu- 
lations on the most interesting and 
enlightening talk you made in 
Peoria before Group 6 of the 
Illinois Bankers Association, on 
March 20! 


| have heard a lot of talk in the 
past few years about successor 
management and management 
evaluation, but your presentation, 
using an actual banking situation 
as an example and charting the 
developing of an organization 
plan, was tops. You certainly 
pointed out what was wrong with 
the bank from a management and 
organization standpoint, and | had 
no trouble following your expla- 
nations as you charted them. 


I, as well as many others pres- 
ent, was surprised when you chart- 
ed the organization the way it 
should be functioning, using the 
best talents and abilities of pres- 
ent personnel. You certainly proved 
your statement that the problem of 
successor management is no prob- 
lem if we only recognize and use 
the talents within our own banks. 
Unfortunately, there are very few 
bank executives who are qualified 
to competently evaluate their own 
personnel. Had | not known that 
our bank was not one of the banks 
which furnished you with the in- 
formation you used, | would have 
thought that you were referring to 
our situation. 

We have a problem similar to 
the problem of the bank you used 
as an example. 

1 and several of the other officers 
know what should be done to 
make our bank progressive and 
grow. We can’t, however, seem to 
convince the directors or the presi- 
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dent, who is inactive, to let us 
place our ideas in operation. As a 
result, we, too, are discouraged ** 
*** and if we were younger would 
either ***** or seek other po- 
sitions. 

As you have certainly had a lot 
of experience in such matters, per- 
haps you could tell us how to go 
about selling the president and the 
directors on really considering or 
adopting modern policies and 
making other changes which 
would make our bank progressive. 





MARSHALL CORNS 


A.—Thank you for your kind 
words. I appreciate them very much. 

Many banks today suffer because 
some of their officers are progressive 
in their thinking but are handicapped 
in developing their bank because of 
fossilized directors and _ inactive, 
fuddy-duddy presidents. It is in such 
situations that the counsel and advice 
of qualified consultants is valuable. 








As I told you, I would not consider 
accepting your bank as a client unless 
the engagement of my services and 
the scope of my work to be under- 
taken was arranged for with me by 
your board of directors. 

As to your question, I don’t know 
of a general answer which will con- 
structively help you unless you want 
to make an issue of it. If this is 
your choice, be sure to be certain 
of your ground. Make your criticisms 
of policies, but have constructive sug- 
gestions to make. Point out weak- 
nesses in operating procedures, but 
also come up with details of suggested 
changes which will improve them. 

Be sure to make such a presenta- 
tion in writing, so that there can be 
no doubt of your opinions, recom- 
mendations, and suggestions. Should 
there be opposition to your written 
program, perhaps a suggestion that 
the directors refer your report to 
the representative of your city cor- 
respondent would have some merit. 
At least, they would endorse those 
suggestions which have real and 
accepted merit. ; 

If you make such a presentation 
in the proper manner, I believe 
that you will be surprised at the 
cooperation you and your associate 
officers will receive. Anyway, it is 
worth a try. Good luck! 

7 7 * 

Q. (by Mr. G., Indiana): We are 
a medium-sized bank employing 
16 people, including active officers. 
We are considering a remodeling 
program, but are unable to agree 
on the type of cages ***** be- 
cause ***** some of our directors 
are fearful of robbery and are of 
the opinion that low, modern cages 
are an “invitation”. 

What do you think? 
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A.—The type and style of cages 
have little 6r no influence on “de- 
signs” for robbery, provided ade- 
quate security measures are adopted, 
and—most importantly — enforced; 
tellers’ cash requirements are held 
to a minimum; excess cash safe- 
guarded; the bank reserve cash held 
under dual control, and the bank 
protected by an alarm system. 

Recently the National Association 
of Bank Auditors and Comptrollers 
published a most informative booklet, 
“Your Bank and Armed Robbery”, 
which gives a wealth of advice on 
this very subject. I suggest that you 
write them for copies for all your 
staff. 

I would also suggest that after it 
has been read, you hold a meeting, 
or several meetings, if necessary, 
and go over the subject matter of 
the ‘booklet with them, so that they 
will be certain (and you, too) that 
they understand the problem and 
know how to cope with it if it occurs. 

The address is: National Associa- 
tion of Bank Auditors and Comp- 
trollers, 38 South Dearborn street, 
Chicago 3, Illinois. 

* * * 

Q. (by Mr. W., Texas): We are 
located too far away from a major 
city to make it practical to send 
some of our employees to school 
for additional bank training or to 
further their banking education. Do 
you have any suggestions as to 
where we might obtain books on 
banking, or how we could better 
train our employees or provide 
educational facilities? 

A.—Correspondent courses in 
banking fundamentals, accounting, 
commercial law, negotiable instru- 


ments, and economics, to mention 
a few, are conducted by the American 
Institute of Banking from its head 
office in New York city. The address 
is: American Institute of Banking, 
12 East 36th street, New York 16, 
New York. 

The fee for each subject, I under- 
stand, is $30.00, which must be paid 
in full upon enrollment. It is also 
my understanding that it is possible, 
under certain conditions and circum- 
stances, to form a local chapter. 

I suggest that you write them the 
details of your situation, and am 
certain that they will have a practical 


solution to your problem. 
* * * 


Q. (by Mr. H., Pennsylvania): In 
the March issue you answered a 
question from Mr. W. of Ohio in 
connection with the increased 
volume of consumer credit loans. 

We, too, have a similar prob- 
lem, but are trying to control our 
volume by (a) being more selective 
of our credits, (b) requiring larger 
down payments, and (c) shortening 
our repayment periods. Even so, 
our volume continues to increase. 

Is there anything else you know 
of that we could do? 

A.—From your letter, I would say 
that you are doing an excellent job 
in a very realistic manner. You ap- 
pear to be doing all you can, as a 
constructive banker, to properly 
handle the problem, ***** if there 
is a problem. 

With regard to my answer in the 
March issue, to which you refer, 
did you notice that on February 20, 
in accordance with President Eisen- 
hower’s “suggestion”, the Federal 
Reserve board announced that it 
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will make a study of the need for 
consumer credit controls? It will be 
interesting to learn the results of 
this study. 


* * * 

Q. (by Mr. G., Illinois): | attended 
your presentation recently in 
Peoria as a guest. | thought it was 
excellently done. | want to compli- 
ment you on the fact that in mak- 
ing your talk, and during the 
question-and-answer period, you 
made no reference to your work; 
in one instance even refused to 
answer a question as to your 
services. 

| understand that you are a pro- 
fessional man specializing in work- 
ing for banks. In doing work for a 
bank, particularly in setting up an 
organization program, with whom 
do you negotiate, and to whom do 
you report? We might be interested 
in having you do a job for a bank 
of which | am a director. 

A.—Glad you liked my presenta- 
tion. As a matter of policy, I have 
never used the occasion of making 
aspeech or giving a talk before 
bankers, to sell services. All arrange- 
ments for any of my services in 
connection with organization and 
management work, to answer your 
question, are between myself and the 
board of directors. 

In such work I report to, or work 
with, the board, as in most cases the 
real source of management trouble 
is with them, and only they can 
approve recommendations which can 
correct the situation. END 
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dues MISSISSIPPI — Robert 
M. (Bob) Hearin has been elected 
vice chairman of 
the board of direc- 
tors of the First 
National Bank of 
Jackson. He has 
resigned as man- 
ager of the Missis- 
sippi - Alabama - 
Florida district 
operations of 
Union Producing 
Company and 
United Gas Pipeline Company and 
will devote his full time to his new 
duties. 

“We feel fortunate, indeed, to have 
Mr. Hearin join our organization and 
feel that his experience, energy, and 
ability will enable us to broaden our 
service facilities to meet the expand- 
ing needs of Mississippi and the 
South,” says J. T. Brown, the bank’s 
board chairman. 


MR. HEARIN 


¥ ¥ ¥ 

Miami, Florida — Directors of 
Riverside Bank have elected E. Stan- 
ley Davenport assistant cashier in 





charge of the bookkeeping depart- 
ment. Mr. Davenport is a native 
Miamian, attended local schools and 
the Georgia Military Academy, has 
had a broad background of banking 
experience with local banks for more 
than 25 years. 
* * * 

Santa Fe, New Mexico — Con- 
struction begins this Spring on the 
new branch of the First National 
Bank of Santa Fe, on Cerrillos road, 
main highway from Santa Fe to Al.- 
buquerque. Located at a new shop- 
ping center three miles from the 
center of town, the branch will have 
provision for two drive-up windows 
and two lobby tellers. The building 
is designed for future expansion. 

Stockholders of the bank have ap- 
proved an employees’ pension plan, 
said to be the first to be placed in 
operation by a major New Mexico 
bank. It is an annuity plan insured 
by the Equitable Life Insurance Com- 
pany. All employees reaching age 
25 and having three years’ service are 
eligible. Normal retirement will be 
at age 65. 







Colorado Springs, Colorado — J. 
Raymond Medley was elected assist- 
ant vice president and Donald R. 
Anderson assistant cashier by the 
Exchange National Bank at the 
annual meeting. Mr. Medley has 
been with the bank since 1937, and 
Mr. Anderson since 1951. 


* * * 


Miami, Florida — At the annual 
stockholders meeting of the Riverside 
Bank, approval was given to increas- 
ing capital and surplus by $100,000, 
through issuance of 5,000 shares of 
new stock. 

The bank’s new quarters (pictured 
in THE INDEPENDENT BANKER’S Feb- 
ruary issue) are expected to be com- 
pleted by May 1, giving the institu- 
tion 25,000 square feet of space, in- 
cluding drive-in facilities. All officers 
and directors were re-elected. 

* * * 


Highland, Illinois — Comfortably 
located and doing business in its 
newly-modernized home is the Farm- 
ers & Merchants Bank, which since 
September 15 had been operating in 





TELLERS at the Pioneer Bank & Trust Company, Shreveport, Louisiana, 
are kept “up-to-the-minute” by a closed-circuit television system 
which transmits records, signature cards, ledgers, statements, and 
similar data from a centralized bookkeeping department. TV monitors 


are sunk in the counters (above). 


May 1956 


CLOSED-CIRCUIT television speeds record-keeping 

Bank in Shreveport. The clerk seated on the scooter (above) traverses 
the files in foreground. Mounted on the scooter is a TV camera and 
monitor made by Dage Television division, Thompson Products, Inc., 
Michigan City, Indiana. 


at the Pioneer 
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the Highland National Bank building, 
which it now owns. 

The remodeling program included 
rearrangement of vaults, building an 
addition, rearranging of interior, and 
installation of a drive-in window. In 
charge of the work was Bank Build- 
ing & Equipment Corporation of 
America. 

President Elvin Foehner and his 
staff were hosts at a public “open 
house” on Sunday, February 12, 
when the premises were thronged 
with visitors. 

* * a 


Kansas City, Missouri — Board of 
directors of the Commerce ' Trust 
Company has transferred $2-million 
from. undivided profits to surplus. 
After the transfer is effected, the capi- 
tal structure will consist of $9-million 
capital, $20-million surplus, and 
$4,356,475 undivided profits, all of 
which was earned with the exception 
of $5-million paid-in capital. 

* * * 

Hartford, Connecticut — Nation- 
ally-known speakers will address the 
annual national convention of the 
American Safe Deposit Association 
at the Statler hotel here, May 17-19. 
Topics will bear directly on good 
management and sound procedure in 
the operation of a safe deposit vault. 
Convention hosts will be the Connecti- 
cut Safe Deposit Association. 

All bankers and others interested 
in safe deposit work are invited. For 
information on the program and ad- 
vance registration, you should write 
to Graham R. Treadway, vice presi- 
dent of Connecticut Bank & Trust 
Company, Hartford. 

* * * 

Hillside, New Jersey — Jean-Rae 
Turner, alert and _public-relations- 
minded publicity director of the Hill- 
side National Bank, comes up with 
another sheaf of newsy notes from 
her institution: 

Harvey W. Pence, Jr., vice presi- 
dent, recently completed his 30th 
year as a staff member . . . $50 sav- 
ings bonds were awarded first-prize 
winners in the bank’s fourth annual 
Thrift Week poster contest in the 
local highschool’s senior-junior and 
sophomore-freshman divisions, with 
$25 bonds going to the second-placers, 
and $10 cash to the third-placers . . . 
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Oliver F. Herttua has been promoted 
from assistant cashier to cashier, fill- 
ing the vacancy created when David 
Morrison was named vice president 
. . . Biggest increase in assets in a 
single year of the bank’s 35-year his- 
tory was recorded in 1955 — a jump 
of more than $4-million, for total of 
$30,214,853.80. 
* * * 

Evansville, Indiana — The Citi- 
zens National Bank celebrated the 
opening of its third branch recently 
with a gala “open house” at its new 
West Side branch. Some 10,000 
guests streamed through the premises 
between 9 a.m. and 9 p.m. Coffee was 
served, gifts distributed, balloons 
given the children. And attendance 
prizes of valuable savings accounts 
were awarded to lucky winners. An 


| 


organist played the guests’ favorite 
melodies. 

Official ribbon-cutting ceremony 
the next morning was presided over 
by Mayor Vance Hartke. In attend- 
ance were some 100 businessmen 
and civic leaders. 

The bank’s interior is beautifully 
furnished with mahogany fixtures, 
and features a concave line of cus- 
tomer windows (see photo). Officers’ 
areas and the installment loan depart- 
ment are carpeted. Services include 
two drive-in windows and safe de- 
posit boxes. 

Expansive exterior of the building 
includes 8714 feet of glass fronting 
on Franklin street. Two parking lots 
are immediately adjacent. The build- 
ing itself is of brick and glass, and 
includes an employees’ kitchen with 
all modern facilities. 

“This is the third in a series of 
branch banks established by our 
bank”, an officer explained to THE 


woe 








TWO VIEWS of the beautiful new West side branch of the Citizens National Bank of Evans- 


ville, Indiana, described in accompanying story. 
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INDEPENDENT BANKER. “The first 
branch bank in Evansville was open- 
ed by Citizens in 1946 on the East 
side. Five years later the North side 
branch was opened. Establishment of 
the new branch on the West side 
extends our services citywide”. 
. * * 


Alexandria, Lovisiana — Robert 
H. Bolton on February 14 was elected 
president of the Rapides Bank & Trust 
Company, to succeed James C. Bol- 
ton, who was elevated to chairman 


of the board. 








ce 


JAMES C. 


ROBERT H. 





In his recommendation to the 
board, James C. Bolton said: “On the 
afternoon of February 27, 1936, my 
lifetime ambition was realized when 
the board elected me president of 
this bank. ***** At the end of 1955, 
20 years later, the bank’s published 
statement showed deposits of $34,- 
785,000 —a growth of 1544 times. 
This is about four times the average 
rate of growth of U. S. banks during 
that period. ***** There is a grow- 
ing trend toward limiting the number 
of years that a man should serve as 
the president of a banking institution. 
Many leaders feel that such a pro- 
gram assures the bank will keep in 
tune with the times and that younger 
officers will receive deserved promo- 
tions. I favor that principle and want 
to follow it. So I ask this board of 
directors to elect me chairman of the 
board effective at the close of business 
February 27, 1956, the end of the 20 
years. I recommend that they name 
Bob Bolton as the bank’s president to 
take office at that time. For many 
years Bob and I have worked together 
in complete harmony and have shared 
the responsibilities and duties of chief 
exective officer of this bank. It is my 
tequest that this shall be continued”. 


Robert H. Bolton is the fourth 
member of his banking family to 
serve as president since the Rapides 
Bank & Trust Company was founded 
in 1888. His grandfather, the late 
Colonel George W. Bolton, was 
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founder and first president (1888- 
1912). His father, the late James 
Wade Bolton, was president in 1912- 
1936, and his brother, James C. Bol- 


ton, from 1936 until now. 


* * * 

Wilmington, Delaware — Edwin 
P. Neilan, executive vice president 
and a director of Equitable Security 

Trust Company 
since the merger 
of Equitable and 
Security Trust 
Companies in 
1952, has been 
elevated to presi- 
dent. 

John B. Jessup, 
former president, 
was advanced to 
succeed Thomas 
J. Mowbray as chairman of the board. 
Richard L. Cooch was named vice 
president in charge of the banking 
department. 

Mr. Neilan, a native of Mason 
county, Michigan, began his banking 
career in 1928 at Houston, Texas, 
when he joined the staff of the invest- 
ment department of Houston Bank & 
Trust Company. In 1933 he became 
an examiner for the Federal Reserve 
Bank of Dallas, and he served in the 
same capacity for the Federal Reserve 
Bank of New York in 1936-1937, and 
for the Federal Reserve Bank of Phil- 
adelphia in 1937-1940, when he be- 
came an associate trust officer of Se- 
curity Trust Company here. He was 
elected vice president, secretary, and 
a director of Security in 1945, serv- 
ing in those capacities as well as 
chairman of the trust committee, until 
the merger. 





MR. NEILAN 


* * * 

Bridgeport, Connecticut—Francis 
L. Dabney, secretary-treasurer of the 
Bullard Company, and Frank J. 
Clark, vice president and treasurer 
of the bank, have been elected di- 
rectors of the Black Rock Bank & 
Trust Company. 

Board Chairman Fred R. Carsten- 
sen and President Harold C. Main re- 
port that the bank showed a gain of 
$114-million in deposits during 1955 
and that resources at year-end totaled 
more than $14,400,000. Earnings 
after provisions for income taxes and 
$32,000 for employees’ pension and 
profit-sharing, amounted to $99,000. 
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Dividends of $2 per share, totaling 
$45,000, were paid during the year. 
* * *x 

Greeley, Colorado — Staff pro- 
motions at the Greeley National Bank 
include: Ralph E. Mercer from as- 
sistant vice president to vice presi- 
dent; George T. Lyons from assistant 
cashier to assistant vice president and 
manager of the real estate loan de- 
partment; David D. Hill from agri- 
cultural consultant and public rela- 
tions officer to assistant vice presi- 
dent and public relations officer; 
Robert Gravatt, Charles Mitchell and 
Lawrence Gruwell to assistant cash- 
iers; Herman Pearson to agricultural 
consultant. 

John R. Clayton, attorney, was 
elected to the board of directors to 
replace Carl Tams, resigned. 

Officers re-elected are Hugh 
Wheeler, chairman of the board; W. 
D. Farr, vice chairman; A. H. Traut- 
wein, president; H. A. Jacobson, vice 
president, cashier and trust officer; 
Graydon Adrian, vice president; Gar- 
net Miller, auditor, and Maxine Mel- 
cher, assistant cashier. : 

. * . 

Chicago, Illinois — Directors and 
officers of Chatham Bank of Chicago 
were hosts at “open house” on the 
afternoon and evening of April 12, 
to mark the bank’s 10th anniversary 
celebration. Walter J. Riley is presi- 
dent. 


* * * 

Hamilton, Montana — “Your 
Friendly Bank” is the advertising 
slogan of the Citizens State Bank. And 
the institution really lived up to the 








slogan in its recent “open house” 
marking completion of the new bank 
building (see photo), as well as the 
bank’s 50th anniversary. 

The huge crowd that attended 
found favors for both men and wo- 
men, free movie tickets for the kiddies 
at two local theatres, and plenty of 
refreshments, the latter served in the 
chamber of commerce building near- 
by. 

A Missoula architect drew up the 
plans and a local construction com- 
pany did the building work. The 
modern one-story building has 50- 
foot frontage on Main Street and 
130 feet on North First. Included 
are night depository, 24-hour letter 
drop depository, air-conditioning, hot 
water heating system, fluorescent 
lighting, inter-communication system, 
six tellers’ cages, children’s playroom, 
lounge for lady employees, vaulted 
ceiling, silent burglar alarm system, 
new vaults and safe deposit boxes, 
and parking space for 15 cars. 

Citizens State Bank was incorpo- 
rated April 6, 1905, with J. L. 
Humble as president, R. A. O’Hara as 
vice president, O. C. Cooper as 
cashier, and L. R. Peck as assistant 
cashier. The present management 
bought from a group of stockholders 
on December 5, 1938. Officers at that 
time were W. A. McElroy, president; 
E. C. Conroy, vice president; Walter 
M. Gardner, cashier, and O. C. 
Cooper, assistant cashier. 

Present officers are V. C. Hollings- 
worth, president; A. L. Kleve, 
cashier; W. A. McElroy, vice presi- 
dent; George Rummel, assistant 
cashier; Milton Byrd, auditor. Re- 
sources have grown from $417,378 in 
1938 to nearly $4-million. 
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THESE ARE THE NEW ultra-modern quarters of the Citizens State Bank, Hamilton, Montana (see 


accompanying story), which on April 6 completed a half-century of community service as “Your 


Friendly Bank.’ 
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Says President Hollingsworth: “In 
the future, as in the past, we pledge 
our best efforts to uphold the bank’s 
slogan of banking that is building the 
Bitter Root valley”. 


> * * 
McClusky, North Dakota — State 
Senator John Davis, vice president of 
the First National Bank of McClusky, 
came from behind to snatch the Re- 
publican unity convention’s endorse- 
ment for governor from the favorite, 
Lieutenant Governor C. P. Dahl. 
Banker Davis trailed Mr. Dahl by 
three votes on the first ballot, forged 
into a 20-vote lead on the second, 
then won going away with a 95-vote 
lead on the third ballot, 277 to 182. 
The victory gave a really dramatic 
touch to the first convention at which 
old-guard Nonpartisan Leaguers and 
members of the Republican organiz- 
ing committee joined forces to select 
a slate of candidates to support in 
the Republican primary convention. 
Prime movers in the unity cam- 
paign were two other prominent 
bankers: William Stern, president of 
the Dakota National Bank of Fargo, 
and William S. Davidson, president 
of the American State Bank of Willis- 
ton. 


* * * 

Chillicothe, Missouri — The out- 
look for further declines in farm in- 
come in the near future poses a real 
problem for the predominantly agri- 
cultural 12-county area of north- 
western Missouri, it was agreed by a 
panel of bankers convened here for a 
regional meeting. 

Discussing ways of increasing non- 
farm jobs in the community, the 
panel suggested that studies be made 
to determine what the community 
was suited for, both from a labor 
market and a physical resources 
standpoint. 

“A potential manufacturer wants 
to know about such things as water, 
power, gas, sewage, transportation, 
and labor supply, but he is also in- 
terested in an intangible factor—com- 
munity spirit”, said Willis Alexander, 
Jr., vice president of the Trenton 
Trust Company, Trenton. 

Harvey B. Young, Jr., executive 
vice president of the Bank of Kirks- 
ville, noted that a manufacturer who 
had recently located in his city had 
found the labor supply much more 
plentiful than anticipated and of ex- 
ceptional ability and willingness to 
work. 

Regarding the trend toward con- 
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solidation of farms, Don Schooler, 
vice president of the Citizens Na- 
tional Bank, Chillicothe, pointed out 
that opportunities for more part- 
time work would help relieve the 
strain on farmers with relatively 
small acreages. 


* . + 
Wheeling, West Virginia — 0. 
Paul Decker, chairman of the invest- 
ment committee of 
the American Na- 
tional Bank & Trust 
Company of Chi- 
cago has been elect- 
ed a director of the 
Hazel-Atlas Glass 
Company, Wheel- 
ing, one of the na- 
tion’s largest pro- 
ducers of glass con- 

MR. DECKER = tainers. 

Mr. Decker, who has been one of 
American National’s senior officers 
for over 20 years, is well-known in 
banking circles throughout the 
country and at one time was a mem- 
ber of the faculty of the Graduate 
School of Banking at Rutgers Uni- 
versity, and also at the banking 
school of the University of Wiscon- 
sin. He has also been a lecturer at 
state banking conferences in North 
Carolina, Tennessee, Alabama, and 
Virginia, and is a director of B/G 
Foods, Inc. and the Thor Corpora- 
tion. 

* * * 

Dallas, Texas— Board of di- 
rectors of the Federal Reserve Bank 
of Dallas has reappointed Watrous 
H. Irons, president, and W. D. 
Gentry, first vice president, for five- 
year terms beginning March 1, 1956. 

T. A, Hardin, assistant cashier at 
the head office, was appointed as- 
sistant vice president at the head 
office. Carl H. Moore, assistant cash- 
ier at the San Antonio branch, was 
appointed assistant cashier at the 
head office. W. M. Pritchett, executive 
assistant at the head office, was 
appointed assistant cashier at the 
head office. 

Fredric W. ‘Reed, former manager 
of the accounting department at the 
San Antonio branch, who recently 
returned to the branch following a 
year’s special assignment with the 
field examining staff of the board 
of governors of the Federal Reserve 
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system, was appointed an assistant 
cashier at the San Antonio branch. 
All other officers of the bank and its 
branches at El Paso, Houston, and 
San Antonio were reappointed. 


7 * * 

Largo, Florida — John L. Moore, 
Jr., who joined the staff of the 
Pinellas Central 
Bank here last 
May, has been 
elected a vice pres- 
ident. He had been 
serving as loan 
officer. 

Mr. Moore for- 
merly lived in 
Thomasville, Geor- 
gia. He graduated 
from Emory Uni- 
versity and entered the banking busi- 
ness at the Granite City Bank, Elber- 
ton, Georgia, in 1937. Later he 
became a senior examiner with the 
Federal Reserve Bank of Atlanta, 
then joined the Citizens & Southern 
National Bank, then served as a 
senior examiner with the Georgia 
state banking department. 

Officers of the Pinellas Central 
Bank are Harry L. Thompson, chair- 
man of the board; John A. Jenkins, 
president; Lewis E. Scruggs, vice 











president and cashier, and Dean 
McConn, assistant cashier. 
Directors are Messrs. Thompson 
and Jenkins, and David E. Edmunds, 
George W. Jenkins, Ben Krentzman, 
R. C. Lawler, W. A. McMullen, Jr., 
J. S. Pecarek, M. C. Rhodes, and 


Lawrence Sapp. 
. *  * 


McKeesport, Pennsylvania — M. 
A. Cancelliere, president of the First 
National Bank of McKeesport, says 
that the bank will add 3,500 square 
feet by construction of a third floor 
on a new section of the building. 
The new section, completed in March 
1955, was constructed to accommo- 
date a third floor when it was needed. 

Since 1954, when the bank first 
made provision for additional space, 
the total assets have grown from 
$50-million to $90-million. 

. * * 

Washington, D. C.—Neil G. 
Greensides, since 1945 supervising 
examiner for the FDIC in its Second 
district, has been detailed to serve as 
acting assistant to the chairman. 
Associated with FDIC since 1933, he 
will assume the duties of the late 
Russell E. Shearer. 

Prior to his assignment to District 
2, which comprises New York, New 
Jersey, Delaware, the Commonwealth 
of Puerto Rico, and the Virgin 
Islands, Mr. Greensides served in 
Washington as acting chief of the 
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GOVERNOR VICTOR ANDERSON of Nebraska on customers for the first half-hour that 
the new drive-in window of the Beatrice National Bank, Beatrice, was in operation the other day. 
Here he is, with Mrs, LaVerna McLaughlin, teller in charge, servicing a bank customer. Mayor 
Allen Davison of Beatrice also took part in the opening celebration of the new facility, on a 20- 
degree day in a driving snowstorm. 
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division of examination and, pre- 
viously, as assistant supervising 
examiner of District 7, with head- 
quarters at Madison, Wisconsin. Sev- 
eral years’ banking experience pre- 
ceded his affiliation with FDIC. 

* od * 

Chicago, Illinois— Now located 
at 7001 North Clark street, the First 
Commercial Bank will move one 
block south to entirely new quarters 
on the northeast corner of Clark and 
Morse avenue, in September, reports 
President Harold Stout. 

The new quarters will have 30% 
more space — 22,000 square feet. 
First floor of the new 21-story 
building will be devoted to general 
banking facilities, the second floor 
to the consumer loan and auditing 
departments. Lower level of the 
building will house the safe deposit 
area, customers’ lounge, and em- 
ployees’ diningroom. 

Provision will be made for parking 
space for more than 100 cars, and 
drive-in teller windows will be in- 
stalled. 

Incorporated in 1946 with capital 
of $3-million, the bank has grown 
steadily. Resources at the end of 1955 
were more than $22-million. 

+ * * 

Clintonville, Wisconsin — Em- 
barked on his second half-century 
of banking in this 
community is Max 
Stieg, president of 
the Dairyman’s 
State Bank, former 
president of the 
Wisconsin Bankers 
Association and 
long active in the 
A. B. A. 

Mr. Stieg began 
working at the old 
Clintonville State Bank (“mostly as 
janitor”, he admits) on February 1, 
1905. 


“Although I had sort of planned 
to be a druggist, to follow in the 
footsteps of my father, who died 
when I was still a very small boy, 
I received an invitation from Mr. 
S. H. Rondeau, then cashier of the 
Clintonville State Bank, to accept a 
position as messenger, during my 
last year at highschool”. So that’s 
when he started in, doing also some 
book-work after school hours. Let 
Mr. Stieg continue: 

“T began in the days when we had 
no adding machines, had to balance 
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DYNAMIC CORRESPONDENT 


SERVICES IN A VIGOROUS 
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Chicago National 2, 


120 S. LaSalle St. » Chicago 90 » Financial 6-2700 
Member: Federal Deposit Insurance Corporation 


Chicago is the fastest growing metropolitan 
center in the country. With the greatest in- 
dustrial diversity in the world it reaches into 
every community large or small. 





















KENNETT, MISSOURI 


RESOURCES 
Cath and Due trot BANG. oi cick ccc scnccecndecs cchbeeneuneen 


BANK OF KENNETT 


Statement of Condition as of December 31, 1955 


U. S. Government Securities... ...... 00... cece ccc eeeeeee $2,781,934.38 


.. $ 3,501,513.65 








Member Federal Deposit Insurance Corporation 








SIGE ON isos ey iiak ohUes os eee ek o60s-eneke 971.75 
Other Municipal Securities. ............ 00.00. ce eeeeceeee 9,916.74 
Obligations of U. S. Government Agencies.............. 660,804.01 4,048,626.88 
Commodity Credit Corporation Loans.................. 392.36 
F.H.A,. Title 1 Loans. . = DRG read ods se eckhne ehihis te 15,456.49 
F.H.A. Insured Mortgage Loans...........-..seeceeevee 
Farmers Home Administration Insured Loans.......... 523.71 
WE ROU 5. 55 5 Ulin 6 ck.c 0's wap MAM EMM EOKA conn cea bevedesaebe 115,594.84 
Other First Mortgages on Real Estate.................. a 
Commercial and Finance Company Paper.............. 532,189.27 
Auto, Instalment and Consumer Credit Loans.......... 544,675.56 
Other Loans to Corporations, Firms and Individuals.... 1,532,627.20 4,317,730.42 
Ce a iin oes er a ae bo 6 okt COR SURE OE URRR ERE SINS 1,554.02 
Banking House, Leasehold and Parking Lot........--.ssesseecerees 75,109.59 
Furniture, Fixtures and Equipment...............eceseseerereeees 8,270.11 
I PE Bo cain ck kes 2 cca GREE OREN Rss ce vescaneseracsasapeashanaea 16,730.84 
FOTAL TERGOUMGCEE: oaraic Sian on dnc caidas descdedh onaseeseke $11,969,535.51 1] 
LIABILITIES 
Capital StOCk 00... cccccccsccccreveresscecosscsasesece $ 250,000.00 
MONO, Sa cs dg cd anigc tabs aides bee eeie occetcanvsepeeenan 000.00 
Ureividind: Prete fi oc ick a cect actde cd cccecveventneneee 176,933.82 $ 676,933.82 
Gilias 0 Sani a asic). conan snk) cassis as 4,308.13 |} 
Postal Savings and U. S. Government Deposits......... 108,172.14 
State, County and Municipal Deposits.................+ 1,364,095.08 
Other Demand Deposits..............-- cece eeeeeeeeecs 7,850,920.81 
Time and Savings Deposits............-.-.--ceeeeneeees 1,965,108.53 11,288,296.56 
TOTAL LIABILITIES 2 occ ccc cc ec ccc ccc ceresereceurresoonns $11,969,535.51 
BERT SHELTON...... Chairman E. Li ROBISON 6). be die. os gases 
J.C WELMAN 0... — M. WALPOLE........-.. 
. F. SHELTON III....... Vice- E. L. PORTERFIELD.... 
A. L. DAVIDSON.........6% Vice- RB: F LAW Resi sce sees 
W. C. McHANEY.......... Vice- R, NELSON cb ade tenses 
E. M. MERRITT...... Asst. Vice- MILES RICHARDSON .. 
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the passbooks each month by hand 
and ruled them up for balancing 
with red ink for the lines. In 1910 
I was elected assistant cashier, and 
remained with that bank for 12 years. 


“After that, I was invited to accept 
a position with the First National 
Bank in Clintonville, as cashier, 
which post I held two years. About 
that time, a new bank was being 
promoted here and I was invited 
to become its executive officer, with 
title of cashier. On March 9, 1920, 
the Dairyman’s State Bank opened 
for business with over $100,000 de- 
posits on the first day. Its assets 
today are over $5-million.” 


In 1940-1941, Mr. Stieg was presi- 
dent of the W. B. A., and after that 
he served the A. B. A. in many 
capacities, including four years as 
a member of the executive council, 
three as state vice president, three as 
chairman of the organization com- 
mittee, and four as a member of the 
country bank operations commission. 

Presently he is a member of the 
banking review board of the state 
of Wisconsin, having received ap- 
pointments to that post by three 
governors. He also is a member of 
the judicial council of Wisconsin, 
by virtue of an appointment from 
Governor Kohler. 


Mr. Stieg has been active in civic 
circles of various kinds and _ still 
serves on the boards of several local 
corporaticns, including the Four 
Wheel Drive Auto Company. He is 
active in Boy Scout work, having 
served as president of the Valley 
council for three years, and he also 
has participated actively in politics, 
having served as chairman of the 
Waupaca county Republican com- 
mittee for almost 10 years. He is a 





FOR SALE 


Three reconditioned Brandt money 
changers, one Staats money changer, 
one penny money counter and packer, 
one reconditioned Cummins check can- 
celler, two reconditioned American 
check cancellers, late-model Todd check 
protector, one late-model Paymaster 
check protector, Kardex cabinets for 
3x5 and 4x6 cards, hand and electric 
addressographs, one 4-drawer letter 
fire file. 

C. A. DOYLE 
316 Gibson Street 
Eau Claire, Wisconsin 
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graduate of the Graduate School of 
Banking at Rutgers University, where 
his thesis earned him the Richard 
Hill Award. 


“And I still play the organ at 
church, and teach a church school 
class of young people”, Mr. Stieg 
enthusiastically added to THE In- 
DEPENDENT BANKER staff representa- 
tive. 

. . - 

League City, Texas — A new bank 
to serve the Clear Creek area of 
Galveston and Harris counties, the 
League City State Bank, has opened 
for business with a flourish character- 
istic of the man who heads it as presi- 
dent, W. G. Hall (see accompanying 
photo). 

Situated in the largest unincorpo- 
rated community in Texas, League 
City, which has a population of ap- 
proximately 3,500, the new bank also 
will serve four other unincorporated 
but well-knit villages—Kemah, Sea- 
brook, Friendswood, and Webster, all 
within seven miles of League City. 


The new bank is only five miles 
from another institution, the Citizens 
State Bank of Dickinson, of which 
Mr. Hall also is president. Mr. Hall 
likewise heads the Alvin State Bank, 
Alvin, in the northern part of 
Brazoria county. 


Opening of the League City State 
Bank completed an era for President 


Hall. He joined the Citizens State 
Bank as cashier in 1931, when it was 
located at League City. Because of 
economic development in the lower 
part of Galveston county’s mainland, 
the bank was moved to Dickinson in 
1935. Mr. Hall moved with it, and in 
1943 became president. 


Mr. Hall, however, did not forget 
League City—he maintains his resi- 
dence here—and League City never 
did forget that it “lost” a bank. So 
when the time was ripe, Mr. Hall and 
a group of leading Clear Creek area 
residents applied for and received a 
state charter for the new institution. 

Original paid-in capitalization is 
$175,000, of which $100,000 is in 
capital stock, $50,000 certified sur- 
plus, and $25,000 undivided profits. 

Other officers are Waters S. Davis, 
vice president; C. A. Deese, executive 
vice president and cashier; Mrs. 
Lorena Harbison, assistant cashier, 
and Sam A. Rowe, agricultural of- 
ficer. A. Pat Daniels is director of 
public relations. 

+ * * 


Dickinson, Texas — Two staff 
members of the Citizens State Bank 
of Dickinson have been promoted. 

Dave L. Gates, vice president for 
several years, has been named execu- 
tive vice president, a new post. He 
also is a director. G. J. (Jerry) Hoff, 
assistant cashier, has been promoted 
to cashier to succeed C. A. Deese, 
newly-elected executive vice president 
and cashier of the new League City 
State Bank, League City, Texas. 





OFFICIALS of the new League City State Bank, League City, Texas, which recently paver for 
business (see accompanying story), proudly examine the new charter which was presented at 


opening ceremonies by Marvin E. Gillespie (center) of Houston, representing the Texas bank- 


ing board. President W. G. Hall is at the left, and C. A. Deese, executive vice president and 


cashier, at the right. 
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New Orleans, Lovisiana — Dr. 
William A. von Humboldt has been 
named Latin-American representative 
of the National Bank of Commerce in 
New Orleans. From headquarters in 
Mexico City, he will also handle 
business for the bank in Central and 
South American countries. 

In commenting on the appointment, 
President Dale Graham pointed out 
to THE INDEPENDENT BANKER that 
there has been a great economic 
development in Latin America during 
the past decade, and a vast growth 
in the volume of business carried on 
with the United States. 

“New Orleans, in particular, has 
become more closely allied with our 
neighbors to the South, commercially, 
socially, and in other ways”, said 
he, “and it appears logical that a 
New Orleans bank should follow 
and should try to assist this develop- 
ment”. 

* * * 

Los Angeles, California — Sam 
Camphouse, senior vice president 
of the Farmers & 
Merchants Na- 
tional Bank of Los 
Angeles, died at 
his home in Glen- 
dale, California, of 
a heart condition. 
He was on tem- 
porary leave from 
the bank since the 


middle of Decem- 
MR. CAMPHOUSE 
ber. 





Born in Chicago on December 13, 
1890, Mr. Camphouse came to this 
city in 1899. He began work with the 
Farmers & Merchants Bank in 1907 
at age 16, was elected assistant 
cashier in 1930, cashier in 1940, vice 
president in 1947, senior vice presi- 
dent in 1953. 

Active in church and charity work, 
as well as in the business community, 
he was immediate past president of 
the Independent Bankers Association 
of Southern California, director of 
the property owners association, and 
member of the Executives Association 
of Los Angeles and the Los Angeles 
Stock Exchange Club. 

* * * 

Bristow, Oklahoma — Albert C. 
Kelly, executive vice president in 
charge of the trust department of the 
American National Bank, Bristow, 
has been appointed Dallas regional 
director of the Small Business Ad- 
ministration. END 
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Max W. Hofmeister, Pres. 
Mobile-Home Agency 

Insurance Consultant To 
Mobilehome Finance Institutions 


A Sound Insurance 
Program is the Backbone 
of Mobilehome Financing 


or at tha pee Ac offers 

Specialized Insurance Coverages to 

didiee financing institutions. oedead yard iy 
Representing major stock Specialty com- —_ Coverages 

panies, we provide the flexibility and Collision, including Trip 
special experience to assure a sound in- _—_Coliision 

surance nt for clients who are dis- —_—_ Kip Coverages and Single 
counting mobilehome paper. Interest Collision 
Complete coverages with nation-wide Group and Individual Credit- 
protection and claim service provide the _Life, Accident and Health 
assurance of protection of your portfolio. 


Your inquiry concerning Mobilehome 
Financing-Insurance will receive our 
prompt attention. 


INSURANCE 


A GUARANTEE AGAINST LOSS 
Insuring Mobilehomes From Coast to Coast is our only business 














General Pass Book Company 


40 MERCHANT STREET 
STE. GENEVIEVE, MO. 
Manufacturers of Pass Books 
and Check Covers 
Pocket Check Covers Commercial Books 
Savings Books = Special covers of all kinds. 
Machine Posting Books 
3-to-page Check Covers nadie 











@ No. 1030 (3y, ***1034"") 
Equipped to manufacture covers made of: No. 105G (6YA""x12 J 
PLASTIC, IMITATION LEATHER, VELLUM DELUXE CLOTH AND OTHER MATERIALS 


Prices and samples cheerfully submitted. 























Service Charges 


Adjust your inadequate charges to reflect 
present day costs. 


An analysis by us of the operations of 
your bank will include all required data 
for adjustment. 


DRISCOLL, MILLET & COMPANY 


Analysts in Bank Management 
2228 Lewis Tower 
PHILADELPHIA 2, PENNSYLVANIA 
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Hoe Time to Say, 
“Let George Do Tt" 


On the Wednesday night train returning from New 
Orleans, before retiring, we opened our pocket-size New 
Testament to reread the Gospel. As the wheels of the 
Panama Limited click-clacked speedily along in the 
middle of this Holy Week, the Scripture brought to our 
mind’s eye the sad portrait of Gethsemane. 


Peter, James, and John had gone to the Garden of 
Gethsemane with Jesus in the last hours of His freedom. 
But when Christ’s enemies came to arrest the Master, the 
disciples were asleep. The friends of Jesus were fast 
asleep at the very hour His enemies were carrying out 
their plot for His destruction. 


In pre-war Germany, the owners and managers of 
German industry harkened to Hitler’s confident promises 
of prosperous production, of peace and calm among the 
laboring class. Lulled by the prospect of profitable, strike- 
free activity, they granted full support to the moustached 
dictator’s nefarious programs. Concerned only with their 
selfish self-interest of the day, they were asleep to the 
rape of human freedoms, the violations of personal 
liberties, the crucifixion of all established moral prin- 
ciples. 


Just why is it, that those who should be the great 
middle-corps of leaders in their time, fall asleep when 
danger threatens, when the forces of determined opposi- 
tion are stealthily on the march? 


Conspicuously absent from the I. B. A. convention in 
New Orleans were most of America’s foremost bankers, 
the members of the Independent Bankers Association. 
Stalwart thinkers, these men could give significant direc- 
tion and great strength to the I. B. A., its objectives and 
aims. Were immediate problems at the local banks so 
tremendously pressing as to justify almost 90% of the 
members’ remaining at their desks rather than attending 
to their national association’s interests? Or was it just 
that these bankers were metaphorically asleep? 


Disciples Peter and James and John eventually shed 
their drowsiness and became vigorous workers in the 
expansion of the Church which Christ had established 
for men on earth. With all fervor we pray for those bank- 
ers who have been so casual and indifferent toward the 
actions of their association, Such a colossal opportunity 
and challenge lies ahead! 
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$/00- Million for 
Independent Sanke 


Among the many favorable comments we have re- 
ceived concerning Prescription for Mergeritis (in the 
April issue), we were particularly pleased to hear from 
a nationally-famous financial consultant who furnished, 
additionally, some interesting statistics and a mighty 
helpful concrete suggestion. 


“Nearly every member bank in the Independent Bank- 
ers Association has a potential stake of at least $20,000 in 
this bill”, stated this expert concerning H.R.9067. “For 
the 5,000-plus banks belonging to the I. B. A., the stake 


for 10 years is over $100-million”. 


At the New Orleans convention, a number of bankers 
discussed Congressman Patman’s proposal with us and 
asked what our prediction was concerning the successful 
passage of H.R.9067. Frankly, we had no prediction. 
With absolute certainty, however, we could state that the 
legislation has small chance of success unless the small 
banks and other small businesses which will benefit from 
the proposal will rise up and do their vigorous part in 
active support of it. 


Our well-versed friend, the financial consultant, stated 
the situation bluntly: “There is the tremendous problem 
of apathy. I do not know of an existing national organiza- 
tion in the last 10 years which any of your readers belong 
to, which has initiated effectively one single piece of 
corporate income tax legislation in the interest of over- 
coming inequities to small corporations. As a champion 
of small business, Congressman Patman has his full share 
of critics, but on many points relating to the ways and 
means of helping small business survive and grow, I have 
learned to find that in the long run he is right more times 
than he is wrong. 


“Your readers, for the most part, are leaders in their 
communities and they could collectively do an effective 
job on behalf of their customers and themselves if they 
would pioneer a realistic committee on small business 
income tax inequities associated with one of the national 
organizations in which they hold memberships. If such a 
committee, for example, agreed that H.R.9067 had merit, 
then there would be much more of a chance for such a 
proposal to become law than exists today. Such a com- 
mittee and its full-time staff would have to follow-through 
with the thoroughness that is displayed by labor and 


agriculture with Congress”. 
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CONDENSED STATEMENT OF CONDITION 
AT DECEMBER 31, 1955 
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RESOURCES 

Cash and Due from Banks........ a $ 34,362,992.24 
Loans Secured by Cotton............ 5,027,479.43 
U. S. Government Securities........ $ 12,685,000.00 
IRS co eae Ue 1,607,000.00 
City, County and Other Bonds........... 9,752,000.00 24,044,000.00 
Federal Reserve Bank Stock............. 277,500.00 
Lodine: ene Oimeunté. . oc ek ek 49,088,474.11 
Banking Premises.................. .$ 1,441,025.00 
Parking Garage and Motor Bank........ 216,450.00 1,657,475.00 
Furniture, Fixtures and Equipment .... 257,500.00 
Gis Wee Os...) wb ss Seek. 110,900.00 
Citar RaneGneee. so Se 76,083.71 

$114,902,404.49 


CAPITAL AND LIABILITIES 


Capital Stock 
Surplus 


Undivided Profits and Reserves... . 
Dividend Payable January 3, 1956. 
Deposits 


DIRECTORS 


GEORGE A. GEAR 

W. H. HOLMAN 

RUSS M. JOHNSON 
WARNIE C. KENNINGTON 
GARNER M. LESTER 
M. A, LEWIS, JR. 

W. D, LOWE 

T. J. LUKE 

W. B. McCARTY 

W. P. McMULLAN 
RICHARD D. McRAE 

R. E, DUMAS MILNER 
W. M. MOUNGER 

W. R. NEWMAN 
CHARLES H. RUSSELL 
HARRISON H. RUSSELL 










GEO. E. SHAW 
D. C. SIMMONS 
WALTER SPIVA 
HORACE STEELE 
JAMES H. SWANN 
WwW. M. VAUGHEY 
H. V. WATKINS 
W. V. WESTBROOK 
T. E. WRIGHT 
ASSISTANT VICE PRESIDENTS 
H. T. CHANDLER E, E, FLOURNOY 
J. D. COX L. M. MONTGOMERY 
J. W. ROBERTS 
ASSISTANT CASHIERS 
ALAN C. BODET E, D. JONES 
P, T. BUCKLEY RAY R. McCULLEN 
JULIAN CLARK X. O. McEWEN 
ASA M. HATCH A. D. WARRINER 
W. L. HOLDER THOMAS L. WRIGHT 


YM ecciiacidddaisichia 


..$  2,250,000.00 
7,000,000.00 $ 9,250,000.00 
458,973.33 
135,000.00 
105,058,431.16 


$114,902,404.49 











W. H. HOLMAN, Chairman of the Board 
W. P. McMULLAN, Vice Chairman of the Board 
D. C. SIMMONS, Chairman of the Executive Committee 
W. M. MOUNGER, President 
RUSS M. JOHNSON, Executive Vice President 
N. S. ROGERS, Assistant to the President 
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Deposit Guaranty Bank 
and Trust Company 


Whbbhtti/is/. VIAPPLLM BE 


Jackson, Mississippi 





VICE PRESIDENTS 


CHARLES R, ARRINGTON WARNIE C, KENNINGTON 
J. W. BARKSDALE, JR. CHARLES A. McFADDEN 


STEVE L. BURWELL WALTER SPIVA 
JOHN K. GAYDEN HORACE STEELE 
A. K. GODBOLD E. M. SUMMER 
J. H. HINES JAMES H. SWANN 
CASHIER COMPTROLLER 
R. G. DUKE C. J. LEDBETTER 
TRUST OFFICERS 


W. M. MOUNGER, President 
NOEL L. MILLS, Vice President and Trust Officer 
LEE R. SPENCE, Trust Officer 
W. T. BROWN, JR., Assistant Trust Officer 
LOWELL STEPHENS, Assistant Trust Officer 


Member Federal Reserve System and Federal Deposit Insurance Corporation 
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A 78 MILLION DOLLAR institution with five offices, the Farmers 
Bank of the State of Delaware uses Nationals for many ac- 


counting and bookkeeping operations. 


by 


eee 
ae 
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ACCOUNTING MACHINES provide the bookkeeping department with Unit Plan Posting, 
handle increased business with greater Any een sid 


“Our Clalional Machines 


return their cost every 3 years 
through substantial (33%) savings in operating costs!” 


—Farmers Bank of the State of Delaware, Dover, Del. 


“Our bank has experienced a very 
rapid rate of growth during the past 
several years and we now operate five 
different offices,” writes Mr. William 
K. Paton, President, of this large 
Delaware banking institution. ‘In 
our various offices we are using six- 
teen National Accounting Machines 
for many business operations. 


“All of our Nationals have pro- 
vided us with better accounting and 
better control over operations. The 
simplified operation of National ma- 
chines has greatly facilitated the 
training of our employees and re- 


duced our personnel expenses. 

“Our National Unit Plan for our 
checking accounts has provided a new 
high in efficiency in our Bookkeeping 
Department. We now are able to post 
original statement, ledger and journal 
all in one simultaneous operation. 


‘We know that we now have better 
utilization of personnel and equip- 
ment throughout our organization 
and that our National machines re- 
turn their cost every 3 years, through 
substantial savings in operating costs. 
Naturally we highly recommend 
National machines to all banks.” 


THE NATIONAL CASH REGISTER COMPANY, Dayton 9, Ohio 


989 OFFICES IN 94 COUNTRIES 


MR. WILLIAM K. PATON, President 
Farmers Bank of the State of 
Delaware. 


Savings of 33% annually are by no means 
unusual for National Accounting Ma- 
chines. Nationals soon pay for themselves 
out of the money they save, then go on 
returning annual savings as extra profits. 
Why not find out what Nationals can do 
for your bank? Call your nearby National 
representative and he will gladly show 
you. His'::umber is listed in the yellow 
pages of your phone book. 








